
What is Hiding in Your Infrastructure Black Box?

Overview
Broadcom® ValueOps® is an infrastructure portfolio management solution that 
transforms infrastructure from a reactive cost center to a proactive business partner. 
It bridges the dangerous gap between executive strategy and operational reality, 
creating a unified, real-time view of your entire infrastructure portfolio. Unlike siloed 
operational tools, ValueOps connects technical capacity to business imperatives like 
AI adoption and cloud migration. It provides the data-driven clarity leaders need to 
guide strategy, optimize investments, and communicate value in terms executive-
level management understands: cost, risk, and time to market.

Business Challenges
Infrastructure leaders are pressured to power innovation while managing 
fragmented, legacy technology. Strategic bets are made in a vacuum without 
understanding the true cost, complexity, or risk. Teams lack the visibility to answer 
feasibility questions quickly, leading to derailed projects and spiraling budgets. 
The disconnect between business goals and operational reality creates wasted 
resources, high risk, and positions IT infrastructure as a bottleneck instead of a 
strategic partner.

Solutions Overview
ValueOps empowers organizations to align infrastructure with business strategy. 
Real-time transparency and powerful what-if scenario modeling bridge the gap 
between planning and execution. Leaders can make data-driven decisions by 
connecting technical capacity to financial impact. ValueOps translates complex 
infrastructure data into the language of the business—cost, risk, and time to market. 
As a result, teams can de-risk major initiatives, intelligently optimize costs, and 
elevate their role from order taker to strategic advisor.

Critical Differentiators
What-If Scenario Modeling
The powerful what-if modeling in ValueOps is the game-changer for strategy. In 
minutes, not months, leaders can simulate the impact of any proposed initiative 
(for example, a cloud migration or AI adoption). This feature reveals the impacts 
on dependencies, costs, and security, allowing you to validate feasibility before 
committing resources.

Unified Infrastructure Map
ValueOps builds a real-time, dynamic map of your complete technology 
environment. By integrating with configuration management databases, financial 
systems, and cloud platforms, it creates a single source of truth for your entire 
portfolio. The manual effort of untangling dependencies, providing instant answers 
for strategic planning and risk assessment is eliminated.

Solution Brief

ValueOps

KEY BENEFITS
•	 Make data-driven decisions, not 

strategic bets.

•	 Proactively de-risk major initiatives and 
prevent failures.

•	 Pinpoint waste and drive intelligent cost 
optimization.

•	 Translate infrastructure complexity into 
clear business value.

•	 Align infrastructure capabilities with 
executive strategy.

•	 Gain a strategic voice in high-level 
business planning.

KEY FEATURES
•	 Dynamic mapping of the complete 

infrastructure environment.

•	 What-if scenario modeling to simulate 
strategic changes.

•	 Granular cost analysis by application, 
service, and initiative.

•	 Automated translation of technical data 
into business metrics.

•	 Real-time integration with configuration 
management databases, financial, and 
cloud systems.

•	 Centralized portfolio management for all 
infrastructure assets.

•	 Business-aligned roadmaps to visualize 
strategy and impact.

ValueOps® for Infrastructure 
Portfolio Management



For more information, visit our website at: www.broadcom.com
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True Infrastructure Economics
Go beyond high-level FinOps tools. ValueOps delivers true 
infrastructure economics by connecting granular financial 
data to the specific business services and applications that 
consume resources. This feature shows exactly where every 
dollar goes, enabling surgical cost optimization, accurate 
forecasting, and productive, data-driven conversations about 
spending and value with business partners.

Business-Aligned Roadmaps
ValueOps is the essential infrastructure-to-business 
translator. It automatically converts complex technical metrics, 
platform data, and risks into clear business terms: dollars, 
timelines, and revenue impact. This feature ensures that 
all stakeholders, from the data center to executive-level 
management, understand, are aligned, and work from the 
same strategic playbook.

Strategic Portfolio Management
ValueOps provides a holistic portfolio management lens 
for all of infrastructure. It allows you to manage and govern 
everything, from legacy systems to modern cloud platforms 
and AI initiatives, as a unified portfolio. This feature enables 
you to balance cost, risk, and innovation to drive maximum 
business value.

Open Integration
The ValueOps platform includes Rally® for agile management 
at scale, ConnectALL for easy application integration, 
and Insights for a holistic view of data in any system. This 
connected approach creates a more powerful ecosystem, 
enabling continuous alignment between infrastructure 
planning teams and application delivery teams to drive better 
business outcomes.

Figure 1: Gain Business Insights from Your Infrastructure Data

For more information about the ValueOps for Infrastructure Portfolio Management 
solution, please contact us for a demo or conversation.
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