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While software may be “eating the world,” as Marc Andreessen famously put it, what's
ultimately resulted is an application economy, an environment defined by disruption and
innavation. In every industry, it is application innovators that are doing the eating, feasting
on the market share previously held by market incumbents.

Emerging players and large tech firms are bringing disruption to
every industry, leaving established organizations with a choice:
Embark on a digital business transformation and become a
market disruptor, or wait to become a victim of disruption.

Service providers also face a similar choice. They can play a role
in their customers’ digital business transformation, and position
themselves for increasing market share and margins. Or, they can
stick with the status quo and start losing mindshare and market
share to the vendors that do offer digital business
transformation services.

Faced with these emerging realities, many service provider
leaders fall into one of two camps today. Either they have a vision
for innovation and the role they’ll play in the digital economy, or
they’re clear on the need to move in this direction, but not
exactly on how to start.

For executives in either camp, it’s important to recognize that to
deliver value in the digital economy, their organizations will need
to go through their own digital transformations, and a big part of
this will entail change at the operational level. Quite simply, the
promise of an innovative business model that fuels customers’
digital business transformation will only be fully realized through
a strong operational foundation.

Service Provider Tools: Helping or
Hurting Your Cause?

The tools service providers have in place play a critical role in
whether success is achieved in the application economy, and, if
so, the degree to which it is realized. Will the margins be
sustainable? Will the offering scale? Will it deliver compelling
customer value? Will it be markedly better than competitive
offerings? The tools in place can play a make-or-break role in all
these respects.

Today, the reality is that many of the products implemented in
service provider organizations are stifling rather than fueling
business model innovation—but it doesn’t have to be that way.
There are tools that successful service providers point to as being
key enablers of innovation. Moving forward, this capability to
enable innovation needs to be a key part of the due diligence
associated with any new tool decision.

CA Unified Infrastructure
Management: An Ally for
Innovators

Many service providers have selected CA Unified Infrastructure
Management (CA UIM) because it's an asset; one that that fuels
innovative operations, services and business models. If I'd ever
doubted that CA UIM could support a wealth of unique business
models, those doubts would have quickly been dispelled as I
started working on a new paper, “CA Unified Infrastructure
Manadement: Profiles in Partner Success, Europe Edition.”

In this paper, we profile three successful service provider partners
based in EMEA. As we conducted interviews of partner executives,
we soon found that each business has established a strong track
record of success—but each had done it in a completely

different way.

Up Close: Three Successful Service
Provider Business Models

Following is an overview of the unique business models and
approaches of each of the partners featured in the paper:


http://www.ca.com/content/dam/ca/us/files/service-partners/uim-profiles-in-partner-success-emea.pdf
http://www.ca.com/content/dam/ca/us/files/service-partners/uim-profiles-in-partner-success-emea.pdf
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= AXS0S. AXSOS recognizes that the user experience is the
new currency in the digital economy. Through its user-
oriented business service management (BSM) offerings,
AXSO0S helps clients ensure that their innovative applications
deliver a high-performance, optimized customer experience
that differentiates their businesses.

BPSolutions. BPSolutions has developed a business
innovation framework that helps customers leverage big
data and hybrid-cloud approaches—and accelerate their
digital transformation initiatives. Through its services,
customers can move to the operating expenditure models
they prefer, while enjoying the security of dedicated,
private environments.

CSS UK. CSS has established a business focused on IT service
management (ITSM), delivering highly optimized platforms
that include tightly integrated monitoring, service desk and
notification capabilities. CSS delivers critical service-level
visibility and unified predictive analytics that help customers
achieve monitoring excellence. Through these services,
customers can more effectively manage their modern hybrid
cloud and IT environments and innovative, composite

applications—and ensure they can accommodate massive
data volume increases.
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The executives at each of these businesses cite CA UIM as a key
enabler of these innovative approaches. For example, the
solution’s extensibility and coverage were key factors in
supporting CSS’ highly optimized ITSM offerings. CA UIM is a key
enabler of BPSolutions’ cloud and managed services, which are
key areas of business growth. AXSOS relies on the solution’s
automation and operational efficiency to focus on delivering
innovations and client value, rather than keeping the lights on.

Conclusion

If there are innovative business initiatives you want to pursue,
maybe it’s time to start leveraging CA UIM. CA UIM offers the
strong capabilities and adaptability that helped fuel the
innovative business models outlined above—and it can support
your vision, as well. To find out more about our three partners,
why they chose CA UIM and why they’re glad they did, be sure to
check out the full paper: “CA Unified Infrastructure
Manadement: Profiles in Partner Success, Europe Edition.”

In addition, you can also review our other Profiles in Partner
Success papers, which feature service providers from the United
States and Latin America and Asia.

Connect with CA Technologies at ca.com
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CA Technologies (NASDAQ: CA) creates software that fuels transformation for
companies and enables them to seize the opportunities of the application economy.
Software is at the heart of every business, in every industry. From planning to
development to management and security, CA is working with companies worldwide
to change the way we live, transact and communicate—across maobile, private

and public cloud, distributed and mainframe environments. Learn more at ca.com.
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