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VALUE STREAM
MANAGEMENT




EXECUTIVE SUMMARY

Rally acts as a hub that helps teams around the world

plan,
prioritize,
manage,
track,

and continuously improve their work so they can deliver the value that their
customers need with speed, quality, and efficiency.

Rally has the unique ability to aggregate data and provide visibility into the status of
cross-team dependencies and risk, which provides stakeholders the insight required for
data-driven decisions that drive and impact change.

In Value Stream Management, the objective is to deliver value to the customer. To

do so, organizations must gain end-to-end visibility of the flow of value from idea

to delivery. Rally helps organizations break down operational silos and creates
connections between a variety of processes, teams, and tools in a way that provides an
unparalleled view of your workflows.

Rally gives business leaders answers that
value streams require.
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PRIORITIZATION OF PRODUCT STRATEGY RELATED TO
DEVELOPMENT FOR VALUE STREAM MANAGEMENT

Product strategy can’t be executed well if data is stuck in silos and teams
are all using disconnected tools. Rally acts as a central hub that unifies your
enterprise. You get direct access to your data in a way that makes it possible
to plan, execute, and adapt strategies across your entire organization.

Because Rally provides the context you need to better understand your data,
you can deliver more value, faster, to your customers. Rally also gives you the
power to tell decision-making stories through that data in a way that drives
and impacts change.
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UNDERSTANDING HOW PRODUCT CAPABILITIES
RELATE TO DEVELOPMENT OUTCOMES

Clear goals and check-in points help ensure that you’re not wasting
resources on unwanted features or things that don’t immediately add value.

Rally helps you track productivity and project quality in a way that
ensures teams are informed, engaged, and happy. And, Rally gives you the
information you need to pivot quickly when the need arises.
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VISUALIZING HOW CAPABILITIES PROGRESS
FROM PLANNING TO DELIVERY

When you tie strategy to execution, you eliminate waste in your
organization.

Rally gives you the ability to tie user stories to features in a way
that eliminates the guesswork.
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IDENTIFY OPPORTUNITIES TO
OPTIMIZE FLOW

The data Rally collects gives you everything you need to create
finely-tuned workflows that are intuitive to your teams. You can
eliminate bottlenecks, ensure you’ve got the right people on the
right tasks, and adapt as needed. This way you’re always pointing
in the right direction.

Value streams depend on Rally to make complex processes
visible and create necessary connections between the processes,
teams and tools. With Rally as a pillar to Value Stream
Management, the business can quickly pivot based on data
driven intelligence.
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VALUE STREAM MANAGEMENT

Value Stream Management is a
management technique combined with

a set of technologies that focuses on
increasing the flow of business value from
customer request to customer delivery.

In Value Stream Management, Business
leaders strive to define customer value
through effective strategies and products
while Development leaders execute in the
most efficient way possible.

Enterprises adopting Value Stream
Management recognize the eagerness all
levels have to gain business insights and
the need to give all stakeholders a common
understanding of the strategy, product,
and execution throughout the entire
lifecycle. Stakeholders have the confidence
to communicate decision-making stories
through data which can make all the
difference in their ability to drive and
impact change quickly and confidently.

Why should stakeholders care
about value stream management
- what’s in it for them?

Rally

by Broadcom

01 02
|

But there is a chasm/
silo - business teams are

Enterprises need to
deliver the right value
(being effective) in a

timely, customer-centric
way (being efficient)

Delivery teams are
incentivized to be efficient

incentivized to be effective. delivery issues like real

capacity, dependencies,

04
2

Engineering teams
often don’t see the big
picture, the long-term
strategic roadmap, or g
the business outcomes
they are delivering
towards

Business leaders
are often blind to

and risks

Value Stream Management pulls these pieces together to t
deliver the right things, at the right times in the right way

“

~
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Agile methodologies are
all about delivering things
right, but there is no
uarantee you are delivering
the right things. Portfolio/
Product management is
about delivering the right
hings but often those don’t
get delivered because of
the silos and gaps that
exist between strategies
and sprints




VALUE STREAM MANAGEMENT AND DIGITAL TRANSFORMATION
REMAINS A CHALLENGE

Business Leaders Delivery Leaders Enterprise VSM Benefits
80% of companies report that they 96% of companies have digital 42% of companies believe they
still have organizational silos... transformation initiatives... currently have “value streams”...

W
correlate these silos with are still challenged with state they either benefit
reduced customer value poor product visibility and or would benefit from
and product ROI delivery inefficiency VSM capabilities

Source: Dimensional Research, Value Streams are Accelerating Digital Transformation: A Global Survey of Executives and IT Leaders. October 2021
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VALUE STREAM MANAGEMENT GREATLY
DEPENDS ON END-TO-END VISIBILITY

For a deeper understanding of agile benefits,
principles and practices, you can refer to:

The objective of Value Stream Management
is to deliver value to the customer. To do so, 0 The Business Case for
organizations must gain end-to-end visibility of 0 a New Way to Work
the flow of value from idea to delivery.

0 5 Steps to Maturing and
0 Transforming Enterprise Agility

To achieve Value Stream Management,
organizations must break down operational silos
and create connections between a variety of
processes, teams, and tools.

Rally is in a unique position to break down silos

and create connections across global teams giving
end-to-end visibility. Only Rally can aggregate
data and provide end-to-end visibility into the
status of cross team dependencies and risks that’s
required for Value Stream Management.
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https://docs.broadcom.com/doc/discover-the-benefits-of-agile-ebook
https://docs.broadcom.com/doc/discover-the-benefits-of-agile-ebook
https://docs.broadcom.com/docs/5-steps-maturing-transforming-enterprise-agility-ebook
https://docs.broadcom.com/docs/5-steps-maturing-transforming-enterprise-agility-ebook

RALLY FOR VALUE STREAM
MANAGEMENT

Rally is an industry leading enterprise Agile lifecycle management
solution that is purpose-built to be the foundation for companies
adopting Agile while aggregating global team data that’s necessary
for Value Stream Management. For six consecutive years, Rally

has been a leader in Gartner’s magic quadrant for Enterprise Agile
Planning Tools.

Rally is a hub for global teams to plan, prioritize, manage, track, and
continuously improve their work so they can deliver the value that
their customers need with speed, quality, and efficiency.

Rally’s unique ability to aggregate data and provide visibility into
the status of cross team dependencies and risk gives stakeholders
the insight required for data driven decision making that drive and
impact change.

Enterprise Agility is a set of proven principles and practices
designed to ensure companies prioritize customer satisfaction

and collaboration. The data from Rally and the feedback loops
from Agile methodologies allows organizations to adapt not only
quickly but also confidently. Therefore, an Agile organization can
quickly and confidently adapt to its business environment based on
feedback from direct stakeholders (e.g., customers) and changes in
market demands.
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Govern Sustainable Shortest
Lead Time

Step 4: - Identify Ideas
Full Value Stream Agility

Step 3: Fund
Portfolio Agility Decisions

Step 2:
Agile Planning,
Work Sequencing and DevOps

Step 1:
Enterprise Scale Agile
and Lean Thinking

Value Stream Management:
Concept to Cash
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RALLY FOR ENTERPRISE VALUE STREAM MANAGEMENT

Rally empowers enterprise agile teams to optimize their business processes, deliver strategy with clear and decisive commitments, and quickly adapt to capitalize on new opportunities.
Rally provides the capability to manage and steer delivery as it happens by aggregating and neatly presenting data from global teams. The data coming from Rally inspires commitment.

Rally contributes to Value Stream Management by allowing business leaders to answer tough questions such as:

02 03

Prioritization of product How product capabilities relate Visualize how capabilities progress Identifying opportunities to
strategy related to execution to execution outcomes from planning to delivery optimize flow
Value streams depend on Rally to make complex processes visible For a deeper understanding 0 Resource: -
and create necessary connections between the processes, teams of the importance of Value 0 5 Steps to Value Stream
and tools. With Rally as a pillar to Value Stream Management, the Stream Management for Management for Agile &
business can quickly pivot based on data driven intelligence. Agile, refer to this guide: Development Leaders ,
* "l:il'ﬂ L. ’

I\
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https://enterprise-software.broadcom.com/ebook-5-steps-to-value-stream-management-for-agile-development-leaders
https://enterprise-software.broadcom.com/ebook-5-steps-to-value-stream-management-for-agile-development-leaders
https://enterprise-software.broadcom.com/ebook-5-steps-to-value-stream-management-for-agile-development-leaders

PRIORITIZATION OF PRODUCT STRATEGY RELATED TO
DEVELOPMENT FOR VALUE STREAM MANAGEMENT

It goes from optimizing individual tools, teams, and departments to optimizing the
flow of value across the entire company’s products and services, starting with the
prioritization of product strategy through to development.

Product strategies begin with selecting the best ideas that solve key problems and

When a company | i g y p
provide new opportunities. By organizing at a product level, organizations create
. stable and customer-centric value streams and measure outcomes instead of project
I m p | e m e n t S S U CC@SSfU | Va | U e activities. This is a critical part of ValueOps Value Stream Management.
— Those ideas must be documented in a solution that enables prioritization and
streams, it changes the

facilitates the creation of achievable, bite-sized chunks of work that enable global
development teams to deliver on the capabilities. Rally’s portfolio-level features set

foc u s Of I ea d e rs h i p . the stage for enterprise-wide, purpose-driven plans.

A product strategy can’t be properly executed when teams are working in silos and
working with disconnected tools. With disconnected tools, you have to manually
piece the data together, which is costly, inaccurate and error prone. Because the time
needed to piece the data together to create a picture of status, it’s outdated and
doesn’t represent the present state.

There is no room for becoming sidetracked
and misinformed. Teams must be a strategic
engine of product excellence.
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PRIORITIZATION OF PRODUCT STRATEGY RELATED TO
DEVELOPMENT FOR VALUE STREAM MANAGEMENT (cont.)

When a plan is created and tracked across multiple teams and release trains, there is
reduced waste and increased focus on the capabilities that provide the right customer value.

This is at the core of Rally. Rally serves as a central hub to unify the enterprise. Key Rally Functionality to Support Prioritization
Hundreds of global teams collaborate, plan, prioritize and track work on a synchronized of Product Strategy Related to Deve|opment

cadence. Teams can visualize their work in the form of lists, boards or timeline views,
and more importantly—teams understand how their day-to-day work aligns to the

greater goals of the business.

. . . . . . . OBJECTIVES AND
Rally provides direct insight into strategies and objectives so that valuable work can KEY RESULTS (OKRs)
be planned and executed, while providing transparency into the real-time status of the
work across the entire organization. Rally extends agile practices beyond the team by
uniting the enterprise, allowing for planning, adjusting and tracking across multiple
teams and agile release trains. Rally connects context to data so that organizations can
deliver the most value to their customers quickly. Rally empowers and enables people

to bring data to every conversation to make intelligent decisions both big and small.

PORTFOLIO ITEM
CYCLE TIME

PORTFOLIO TIMELINE

When the data presents insights that inform decision making, stakeholders can
confidently prioritize product strategy related to development.

PORTFOLIO ITEMS

 © @ ®

Learn about these

The organizations who adopt value TS EN e T
stream management reach a state of

evolution that celebrates survival of

the fastest.

¢

for Value Stream Management

CAPACITY FORECAST

CAPACITY PLANNING

PLAN PROGRESSION

PORTFOLIO LEVEL
REPORT

®




UNDERSTANDING HOW PRODUCT CAPABILITIES
RELATE TO DEVELOPMENT OUTCOMES

Projects that follow Agile principles using Rally Software have clear goals and
check-in points. Time is not wasted on unwanted features or anything else that

’ i | i iatel lue. : -
doesn’t obviously and immediately add value Key Rally Functionality to Support How Product
When Rally is used as a company-wide Agile management system of record to Capab"ities Relate to Deve|opment Outcomes
support productivity, project quality and responsiveness on a macro and micro

for Value Stream Management

level, teams are informed, engaged and happy. Leaders are empowered to
quickly pivot with data driven information and confidently speak publicly about a

company’s future.
@ PORTFOLIO KANBAN RISK DASHBOARD

@ PLAN PROGRESSION MILESTONE REPORTS
Rally has the trust, maturity and

H H 3
Ca_p_ablllty to _funnel data that S RELEASE TRACKING TEAM PLANNING
critical to guide your

Va I ue St rea mS. Learn about these charts on page 17
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VISUALIZE HOW PRODUCT CAPABILITIES PROGRESS

FROM PLANNING TO DELIVERY

When strategy isn’t directly tied to execution you end up in a situation where
you may focus on the wrong feature during your sprints. As an example, at one
company, the teams were only working on technical debt but saying it was new
strategy work. This was much worse than working on the wrong feature. As your
product line grows and the number of features you have increases, focusing your
teams in the wrong place can lead to a lot of wasted money and effort, and you
risk creating a disconnect between your product and users.

Team planning can help you make informed tradeoff decisions with product
owners based on user stories, historical data, and details like team availability
(this helps you avoid trying to work on a feature now with a team that won’t be
available for months). By tying strategy to execution, you’re eliminating waste.
You’re focusing on the parts that make the most sense to both product owners
and your users because you're using data to back up your decisions.

Rally directly ties user stories to features to help you avoid guessing. You have a
better sense of the work that needs to be done and can focus on the features that
bring more customer value.

Rally lets you sense and steer during delivery. You can easily view progress
and track the scope of changes as things move through the pipeline. You have
a clear view of what’s been added, removed, or completed to have the right
conversations and steer progress accordingly.

You can also get a holistic view of what is going across the entire Value Stream
thanks to integrations with the DevOps tools that you’re using, like GitHub and
Jira. Get unparalleled access to historical data, too. You can access all the data
from past projects, to gain a strong sense of what’s working, what’s worked
before, and even gaining an understanding of why it’s proven so effective.

Rally
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Visualizing and tracking
the progress of a release
helps you understand
the progress of a release
through each stage of
production. In turn, it
helps ensure that the
release is progressing in
the right direction and
that any risks associated
with the release are
identified and managed.

Key Rally Functionality to
support Visualizing How
Product Capabilities Progress
from Planning to Delivery

@ PLAN PROGRESSION
RELEASE TRACKING

@ VALUEOPS INTEGRATIONS

Learn about these charts on page 17




IDENTIFY OPPORTUNITIES
TO OPTIMIZE FLOW

There is always room to optimize any process. It doesn’t
matter how effective something currently is or if it's been
successful for years, there are ways to make it better. But, if
you don’t have access to the data you need to discover what
needs work, you risk continuing on a less efficient path.

Rally captures all the data that you have available and
presents it to you in a way that makes it easy to find areas
where you can optimize workflow.

There are a few reasons you want to optimize flow. First,
you want to make sure that you’re working as efficiently as
possible. Bottlenecks can cause you to miss deadlines or
release dates, but if you don’t know where they are, fixing
them can be a challenge.

Similarly, what worked once isn’t necessarily going to work
a second time. You want to make sure that you’re always
optimizing and trying new things. You want to be able to
look at data and understand your workflow for each team
you work with to create the ideal approach for everyone.

Rally helps make this possible by providing you with
all the analytics you and your teams need to
understand your workflow.
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You gain access to information
that can help you understand

whether you’re attempting
too much work per sprint
or just enough, you can see
data that helps you better
understand which teams do
what kind of work best, and
you’ll be able to see where
things are slowing down.

Key Rally Functionality to
Support Opportunities to
Optimize Flow

FLOW METRICS

CYCLE TIME REPORTS

DASHBOARD REPORT

PORTFOLIO
KANBAN BOARD

© ® & ®

Learn about these charts on page 17



KEY RALLY
FUNCTIONALITY
TO SUPPORT
VALUE STREAM
MANAGEMENT
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Portfolio Kanban Board

VISUALIZE VALUE FLOW FROM
PLANNING TO DELIVERY

The Portfolio Kanban Board gives us a visualization Portfolio Kanban it ~
of Epics/Features from ideation through to
completion.

Q + Add New | | F Show Filters = Show Exit Agreements I

No Entry 7/oa *e Discovering 371 Developing 272 Measuring 2/4

Stakeholders can see where the work is, in the
r . e F372 i e 126 i 124 i e 17

p 5= Impedance 32 ohms My PET RPA Project (PP} DB Switcheroo Mixed Reality CX 3.0

[ ] Lea Yashio vat? [ Lea Yoshia W Baptiste Lea

0% 00 storses complete 35% 617 stores compitte 0% o0 steries compiete S0% 1037204 stries complate

Monitor Work-In-Progress (WIP) for better flow 63 weeks ) # subaru 19 days : # Labor Day MMXIX % MB1

Bweeks 7 weeks [1]

9 m i l T O ns i Eu:m

Saving the Rhinoceros 5G Humanability Magic Leap

See where bottlenecks slow the flow of value

® o= ]
Lea Yeshio ¥ Baptiste Lea e 9

Private Blockchain
14% 321 stceios complets 41% 457109 stores complete Rapid Prod Dev Flow

- [ ——
Leo Yoshio

0 days . BI% s eaimsaice 12 weeks W Thames ja
63% sz

(= JFE i * Ms1
Mk 19 days [}

19 days
® o s

D% 000 stanes compiere G 129 ®e:

Strategy: 15% Revenue Growth in
O days ' Midlands

“ Leo Yashic

17% 1% stanes compiate

Cadence + Sync (Timeline) —

“ Lea Yeshio 19 days

@ Labor Day MMXIX

127

D% 040 sraries complere

7 weeks
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Objectives & Key Results
(OKRs)

ALIGN WORK FOR BETTER DECISION ® ®
MAKING, CLARITY AND FOCUS

“ PRD5 Deploy On Demand [~ overvew [REETINRIY

Automating the deployments will eliminate manual steps, improve quality and decrease Start Target
Use the Objectives and Key Results (OKRs) feature time-to-market. 01/16/2023  06/16/2023
in Rally to provide a goal-setting framework for your Average Key Result Progress & pam
organization and teams to align around the same 45%
goals. This alignment creates clarity and focus, and
helps ensure that the most important work is being
done.

@ Measuring

50% Confidence Score

OKRs are aspirational in nature and help to focus
your teams on the “why” behind the goals you set. Overview  Associated Work  Sub Objectives  Discussions @' Revisions

Your organization can customize the way that you
track OKRs by creating an alignment with your
objectives. You can associate each objective level
with a different level of work by associating each 1 Automate all systems

level with a portfolio item type in Rally. Aligning the Jan 23 Mar ‘23 Aor '23 May 23 Jun '23 ul 23
actual work to be done (output) to an objective Starting: 3 E
helps team members at all levels understand the Actual Value: 7
business outcomes that the organization is striving allol o L

t0 achieve

@ Key Results
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New! Portfolio 'K |
Items Cycle Time

H Portfolio It Saved Vi =
Portfolio Kanban T':ea::e e . :e,___llcﬁ_‘: i acid Shared Vi " view Cycle Time - B Compacti’ &4 @
IMPROVE FORECASTING
Start State End State Value Add States Start Date End Date
PlCommitted Backlog ~ ~ | Done ~ | Prep(+5) - 12/01/2022 (3 03/03/2023 @ Update | ¥ ShewHl pypprt
Hide Visualizatian Hide summnry Hide Artifact Detail

The Cycle Time chart helps you use historical
information to estimate how long it might take
for work to pass through your defined states to
completion.

The cycle time analysis chart includes flow T

efficiency calculations so you can determine where
to make efficiency improvements in your process.

Cycle Time Breakdown (Summary)

Prep @ PlCommitted Backlog @ InDev @ Beta @ Done

Cycle Time Breakdown (Artifact Detail)

> O

E 150
£
=
E
@ 100
£
(=)
” L
e . C 1
F153 F&40 F504 F323 Fo2 Fei1 F545 F468 FS500 F4B0 F335 F500 P61 F313 FS07  F563  FE07 FE43  F581  F304  FA26  FRB0  FA7E F327
Prep @ PlCommitted Backlog @ InDev @ Beta @ Done
Value Stream 1 ! Artifact Detail (87) in Days
Work Non Pl
Formatte Item Cycle Time In Value Value In Committ
] Name Type Time States SFE Add Add Blocked In Ready Prep Backlog In Dav Bata Done
Rally@ F153 Copv of F25187 Portfol.. 11232 11232 1.00 11232 0.00 0.00 0.00 26.67 2313 89.19 - 87.99
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Portfolio Timeline

VISUALIZE SCHEDULING ACROSS THE VALUE STREAM

00

Timeline

Saved Views
Select or Add 5

The Portfolio Timeline allows you to plan and
visualize a timeline for execution. £t 11/01/2021 - 01/01/2024 = 29 Features + 4 Milestones

Create your plan and check it against your Name ™| Project T | Progress
timeframe. w # Milestones

m 2.0 Private Beta 13 projects
See the whole plan including dependencies and

. D Accessibility Certification 7 projects
milestones.

@D rew vork Tradeshow 13 projects

Use the Edit function to adjust the plan to - -
J P @D version 20 12 projects MI2: New York Tradeshow 03/05/2022

W & Portfolio Items Features 1o show at the New York show.
See progress of work execution. Quickly see if G snopping cart s B i -
work is on time, at risk, or late compared to the @ saving profile Angel Team | 100% |
plan. @D order status 2.0 Angel Team | 100%

synchronize dependencies and meet milestones.

0 A Creati f car Angel Ti 100%
Advanced filters and saved-shared views allow N ciusaaircit skl

each user to focus on what’s important to them. @D special Offers Angel Team | 100%
@Uscrl’roﬂlc Angel Team 80% (€L

@ Credit card error messaging Angel Teamn Mot Started —_—m

@ Shopping preferences Angel Team 100%

Gn Praovide link to twitter so users can tweet ahout pros Angel Team Not Started e e

&) sugeest products purchased by friends Angel Team | 36% (D

= | =
ED) cross sell related products Angel Team 0% @ i 1

Rally@ 21
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Portfolio Items

PRIORITIZATION AND CONNECT
BUSINESS NEEDS TO ACTUAL WORK

@
= Portfolio Item Saved Views - =
Providing alignment of execution to what matters Portfolio Items *, i imepc v Festre sous views Save changes | Revert b pinteo
most to our business. Q, Search Work Items + AddNew ¥ ShowFilters = ShowFields (1 Total Wark ters
Percent Done
The Portfolio Items page provides end-to- By Story Plan ) )
: i S . Rank 1 » D MName Estimate 1] Project tl Investment Categoryt] Milestones
end views of business initiatives down to the Totals
actua| storiesy taskS, test case, and defects for 1 ~ ||o 533] NexGen Fraud Alert System @ 44% 122 Digital Banking Appli.. Short Term Growth
execution > © F156 Inactive Session Management 100% 1%.. Security Team Short Term Growth
> & F157 Knowledgebase updates 100% 26/  Core Team Short Term Growth
See all related work in one simple view. v @ 3 Priority Fraud Alerts 50% B8/16.. Security Team Cost Savings # ABA National Conference
> O Us304 Audix trall verification Security Team
Stakeholders understand what work is aligned to v O us307 Identity Verification Jecurity Team
their initiative O TA108 Run Manual Tests Security Team
) © TA106 Implement ID input Security Team
H H R 2) TA107 Validate GUI desi 3 T
Teams align their work and see how their work o . sk Ao
l. t q t t J DE76 (Autn) Hnesse Test Falled for GUI - Aut - —
aligns to Initiatives. & DET Can't select previously saved address Percent Done
A Tc4 GUI - Complete Button By Sturf Plan
A Tcaz GUI- Complete Buton forempryprofi -~ 11 - Estimate 1]  Project 1] Investment Cate
@ us292 Add alert
@ F147 Integrate with Fed Gateway
® F136 Alert error messaging 0 44% 122/... Dlglt& Banking .-"\ppll Short Term Gro
> @ f21 Setup and configuration i
= 187
> O Fi22 Network detection and analysis 1m% T SECU”[}" Team Short Term Gro
100% 26/... Core Team Short Term Grao
50% 8M6.. Security Team Cost Savings
= Security Team -~
— Security Team -

Rally
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New! Flow Metrics

MEASURE FLOW FOR CONTINUED IMPROVEMENT G

Team Board walk me through

T 7

Cycle Time s Cumulative Flow & Flow Metrics [BETA = Scatterplot / Histogram Charts  [BETA Capacity Forecast

These metrics are designed to provide a view into T e ke T o by ST T P R oo
the efficiency and predictability of the team and Schedule State Defects (1) ~ || Weeks v | InProgress v | Acepied v | Nene :
their deliverables. Reducing waste and reaching

unimpeded flow, increases value delivered and

predictability.

Flow Velacity ! Flow Load

Charts include:
Flow Velocity / Throughput
Flow Load

Flow Time

Flow Efficiency Defects @ User Stories ® Defects

@ User Stories

Flow Predictability

Flow Time i Flow Efficiency !
|"II||I |||'"'\'|| ‘I'I il
lu’ | 'I

-&- User Stories - Defects -0 Combined ® Non Value Add W Value Add
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New! Capacity Forecast

UNDERSTAND YOUR CAPACITY BASED ON REAL DATA

@

Capacity Forecast metrics give teams the data T FTERRRO O G

they need to balance risk and predictability, : 100 10 Update. | = selectpercenties | - saem Thrnghput .
for planning future quarters or Pls. Visualize the

probability of delivering items/points based on

the team’s historical data.

Throughput Forecast Monte Carlo Results

i

i § %
| 1
j 1
i
'
“‘llll Ill-.__
4 5 6 7T 8 5% 10

13 14 15 16 17 18 19 20 21 22 23 M X5 24 27
65% (low risk) 3 Completed cards
S0% 5
25% 8 Velocity Forecast Monte Carlo Results

Number of simulations

confiden<e Threughput

10% (high risk) 17 s I

- 3

? hW”lllIllM............_.,.,

0 2 4 & B 101214 16 18 20 22 24 26 28 30 X2 34 36 38 40 42 44 46 48 50 52 54 56 SA 60 62 &4 66 6 7O
Camplated paints

Hurmber of simulations

Weekly Historical Throughput and Velocity

Cards accepted

padane e

I| " u II iln II Is II un " i
.

208202-27 WEP0IZT 200204-24 0220522 P02Z0E1S 202077 0220814 20zz20%-11

OZLACTY 20221106 20221204 20230140 2023001.29
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®

@-Rally @l Hybrid Cloud Solution Home Plan Track Quality Partfalio Reports Q

Capacity Planning

REALISTIC PLANNING FOR A QUARTER / PI

V2 Plan Teams level

Portfolio Item Type Start Release End Release
. ) Feature R3 R3
Capacity Planning allows leaders to use develop
realistic plans for a quarter or Pl in support of Portfolio Items €+ Group Allocations Last published on 01/24/2022
priority business initiatives. 0 Name Estimate — Capatiy
. . L. . ey \ F6 Realtime notifications L (80)
“What-if” scenarios that optimize business : ' _ ) > ABBATeam 100 —— 55%
. ) o e F? Email-to-case integration M (50)
value (demand) with team capacity (supply). -
o e F8 Outhound SM5S messages for support . M (50) > APITeam 180 e 899,
Visualization of both demand (features) and d@ @0 Fehase penn L0 _ N
supply (teams) in a single view. g Om Priority shipping LE80) & g new o ot
. a n . ) G s Spectal Offers M= » Architecture Team 100 80%
Provides an objective view of too much 8 O Online refunds M (50)
demand versus not enough capacity. & e F18 Integrate with Paypal M (50) > Guitar Team 150 _—- 53%
. . . & @ F19 Integrare with WePay M (50)
Facilitates meaningful above/below-the-line - > KebMo Team 50 100%
. : . . . o e F20 Refund management M (50)
discussions between business and engineering. . _
8§ Om AP| for Shipping L(80) > Rolling Stonve Team 100 100%
& @ F23 User Profile M (50)
o e F24 Credit card error messaging S (30) ? Taj Mahal Team 100 100%
& e F25 Product Listings M (50)
.3 G F26 Realtime chat support 5(30)
o e F28 Implement Fraud Detection XL(130)
= \, F30 Provide public APl to support 3rd part... L (800
-3 ) :'- F31 Provide link to twitter 50 users can tw... M (50)
- Suggest products purchased by friends XL (130)
& Cross sell related products M (50)
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Risk Dashboard

IDENTIFY AND MANAGE RISKS

Rally provides the single source-of-truth for
everything impacting the delivery of value.

Create your own dashboards like the Risk
Dashboard.

Keep Risks visible throughout execution.

Associate stories, features and defects to
Risks to understand the impact.

Understand the state and activities around
the risk.

Risk owners can track the progress and
ensure steps are being taken to resolve each
risk.

Rally

by Broadcom
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RISK Dashboard™™
USER INSTRUCTIONS

ROAM is a specific model for risk management
where the team sorts risks into one of four
categories:

+ Resolved - the teams agree that the Issue or risk Is no
longer a concermn

+ Cwned - somaone on the team accepts ownership of the
risk

+ Accepted - the team understands and accepis the

iol risk; no additional action is required

« Mitigated - the team identifies a plan to reduce the

impact of the risk

Steps:

1. Add a risk

2. Attach the risk to all affected work items
3. Add an awnaer

4, Update state as appropriate

COMMUHITY PR .

ROAMRISKS [0

New Flisk | Narme

Nona

Resolved

ect or Add Saved View.

Accepted Mitigated

¥ RIg

Lack of sabes
angagament

¥ RK

Bata cusiomars hive
nat resporkled whather
thay would actively
participate

4

4

¥ AN

Need io docide whethor
wo got VPN accoss via
Helpoosk of mantan
T oY BTV,

r

% RIO *; + RI8 *:

Data Deletion Requosts Deopandency on ancifser
dolayed tonem 10 dolvor on their
Tunsctionality Timasna
dCUs0n

+ RI9 L
Huskp weith Distis M ¥ RIS L |

Data mavamant: halp
wisntod

A7 A
Incroased amaunt o
production support

$ A1 ]ﬁi

Hephkcated integraton
surace aroa thal can
INAroguce BCODE Qrowtn

i RI2 £

Tech Suppert readiness
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Release Tracking

Pl / QUARTER TRACKING AT SCALE
(PROGRAM BOARD)

00

The Release Tracking page allows for visibility Release Tracking < e CT— oy ey -
across all the teams during planning and execution
Portfolio Items (Feature) Iterations

for a quarter or PI. Iteration 9 Iteration 10 Iteration 11 Iteration 12 Unscheduled

Teams 02/20/2022 - 03A05/2022 03/06/2022 - 031942022 0202022 - (AD22022 Q4/D32027 - 04/ 1672022

Which teams are working on the features for the AEA ToAn Lol b ot
Mame Issues Status Y

Pl, and when. oW - os)|@r
Shopping preferences 5/5 Qm 9/3

During planning, check dependencies for proper

Plug and Flay Platform 100%
sequencing. :

CICD Magic 100%

See unscheduled and unplanned work.
Secure anywhere 100%

Highlight issues across all teams. ; special Offers 100%

Quickly see work that’s at risk or late. Creaton of car —

User Profile

- o o 81%

Get the big picture, or use one click to see —_—

which teams are working on a specific feature. : Credit card payments 78%
67%
—_—

Guitar Team
AP for Shipping
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Plan Progression

SEE THE IMPACT OF CHANGE ON THE PLAN

Baseline (publish) your plan for the quarter or Pl and
track changes to the plan. Plan Progression

V2 Man Teams ievel

* Track progress of the work for the quarter or PI. Plan Overview Pan Tracker

13 Wark compieted (By sty poits) Tirru elansed [ty warkdiys)

12T - DARTIE el

See the work items that are in the baseline,
added, removed and completed. nPan(]) A Remowed(s)  Competsd ()

Facilitate conversations. Identify the impact of
too much change/churn. Program Increment Scope Chart

._.
c
=
o
[
w
—
3
)
i
7]
[
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Custom Reporting

DATA FOR REPORTING AND COMMUNICATION

Build dashboards to highlight data and provide
insights that are relevant and compelling and to Portfollo Governance and Performance
various roles up and down the value stream. EETFOLD WS VN AL OCATION B = felE s T

[
B [ e Rarm eoem. Sumague Grow | Geat Siviegs [ Marterance Briens  tast Dens

Garang tratia

Homa ustomaations
Papanal Frinad Detictisn
Temglaies

Ragjonal Help mppet
Hamamae

[
Coparmaganen

Ao et Arvmn

S prwtwrancs

e srotin

O Staben 2.0

g

Prostcts ity
ity wi e By
EPIC PLANMED V5 DELVERED — IENTIEIET) Special Ofen
Papert matcds
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Habarch i prechacts
EP1 Aautrirafion =efiods

LN A 0 Y
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Mastory access
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