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GET CLARITY

PLEASE YOUR CUSTOMERS, DISRUPT YOUR COMPETITORS AND MAXIMIZE

YOUR BUSINESS VALUE WITH CLARITY - THE FIRST AND ONLY ENTERPRISE

SOLUTION BUILT FOR STRATEGIC PORTFOLIO PLANNING, DIGITAL PRODUCT

MANAGEMENT AND COLLABORATIVE WORK.

Clarity™ helps you organize
investments the way your business
operates. Instead of running one-off
projects, you can see your money,
your people and your work by

product or service lines.

Map strategies to objectives on
drag-and-drop roadmaps. Nest
workstreams under each investment
with links to resource, work and

financial data.

Money talks, so let’s prioritize work
based on business outcomes, not gut
feelings. The must-have prioritization
in Clarity makes planning more

powerful and realistic.

And to get the job done, let teams
collaborate by creating, sharing and

automating simple to-do checklists.

Here is an overview of how Clarity
supports your investment planning
from strategy and funding to staff

allocation and team execution.
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STRATEGY

Organize investments by focusing on sustained assets, such as products,

platforms and value streams.
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STRATEGY
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STRATEGIC ROADMAPS

glarity ¢ Roadmap Digital Banking Fz‘r_'_ﬁ_c_igcj: Line Roadmap A 0
Plan your enterprise . -
oadmap Items Properties
iInvestments with drag- ——
eS e S d S | | Default Scenario POR v | =% Q ) = iR S € \yaidation View *
an d - d Fro p S p eed on 2021-Q1 2021-Q2 2021-Q3 2021-Q4 2022-Q1 2022-Q2 2022-Q3 2022-Q4 View Options X
. . Events Timeline Events
strategic roadmaps in
C | . t t t . | @® show Roadmap Events
arity to continuously N
iy - Rel 4.0 Rel 5.0 Rel 60 > ST
. efit - oadmap Events
collaborate on business Capita Cos 2
- Today W oo
Analytics - b : L gl
O u tCO m eS . “er‘“f:‘:’fr $3.4M ‘ Meonetary Transfers ‘ Roadmap Start ] Siias
0 cliL .
Capital Cost $9.7M T GEall G Roadmap Finish B
Towticer af ‘ Home Lending it ‘ International Press Briefing @
- $0 $TM S19M ; ;
Manage Roadmap Events
Trending Assist ‘ Economic patterJl'l analyti| Digital Banking User Experience : g
- 525K $15K $20K- $120K  $50K S100K - $100K $40K S$60K
Real-Time Data A:r‘;aly'tics and Reporting
$45K $18K $38K Iltem Events
Minimal Online Sh ing Rel 4.0
_ Launch Date (Common Investment) ™
Commercial CreditAnalysis Credit Score Highlighting T
L $110K $55K $105K $50K S$20K $40K &0
£ Manage Item Events
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STRATEGIC ROADMAPS clarity 0 0 Hi, Linda \/

SCENARIO ; I = View B—
= & Initial Plan 2 R i oE m B W perauit view hd =

9 Demand Estimate & Prioritize Launched Working Complet MANAGE PICKLISTS %

= Y ————— O\ 588
Datasecurity for BYOD Financial Process Audit AARD Payments Module CRM Data Center Upgrade PCI Compliance Chal
New Picklist
5/30/20 « MUSTHAVE [ s/2r20 MUST HAVE [ 61020 « MY

Investment L ifecycl e

FEATURES 01-02

+ o . o - 1

Green IT Initiative BlAnywhere Release 10 eCommerce Portal

Stakeholder

Strategy
1 71420 MUST HAVE B 720 v My

L
[ —
HR Performance Mg
Upgrade

6/16/20 v MU

[p——————————= |
Product Launch far |
Shopping V4.0

™ 562520 v MU

CCOLORS  None | Delight Customers to Drive Revenue  Optimize Back Office Operations | Secure the Enterprise | Exploit Al & Analyrtics »

&

Speed up innovation with a top- Multiple timelines with user-defined
down investment planning. swimlanes, configurable Kanban

boards and local picklists.
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STRATEGIC ROADMAPS

clarity

€ Roadmap Idea and Prolect Roadmap

Roadmap Items  Properties

Scenario : ﬂ
?ﬂ Plan of Record Search.. Strategy and ceholder ¥ | Save t

Stk
2LOKEND

Manage Widgets @ Filter widgets X

Delight Users In Plan Capital Cost

Target 2M
In Plan 784.12K

FEATURES 03-05

47.6K 40%

Variance 1.22M

Select All

Group By

Roadmap ltem % + In Plan Strategy Must Have Stakeholder

Investment Lifecycle

Architectural Fit Start

|_] AARD Payments Module In Plan

BlAnywhere Release 10

J Datasecurity for BYOD

Digital Banking User Experience

| DPM Loan App Rel 4.0

eBusiness Mobile Network

| eCommerce Portal

Email SAN Storage Implementation

(] Emea GDPR Certifications

Q

o

Not In Plan
Not In Plan
Not In Plan
Not In Plan
In Plan
In Plan
In Plan

In Plan

Exploit Al & Analytics

Delight Customers to Drive Revenue
Secure the Enterprise

Delight Customers to Drive Revenue
Exploit Al & Analytics

Optimize Back Office Operations
Exploit Al & Analytics

Optimize Back Office Operations

Secure the Enterprise

806

Carryover
Top Choice

Required

Required
Carryover
Carryover
Required

Carryover

Greg Launched Apri1,

Greg
Angela
Sanjay
Greg
Nikki
Angela
Dom

Dom

Launched

Launched

Working

Estimate & Prioritize
Working

Estimate & Prioritize
Working

Completing

Grow the Business
Cost Avoidance
Grow the Business

Grow the Business

Infrastructure Improv...

Medium
Medium
Medium

Medium

Medium

Apr 19,
Apr 3,
Apr 8,

May 13,
Jun g,

Mar 14,
Jun 8,
May 8,

F,é

Optimize investment mix with

806

Grids that mimic Microsoft Excel

O ©

Allocate teams and budgets with a

few clicks and share big ideas with and let you save unlimited views. constrained-based planning.

the entire company.

BROADCOM.COM/CLARITY
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STRATEGIC ROADMAPS

clarity Idea and Project !Qc-admap

Q 0 Hi, Linda v
SCENARIO View i
L 3 gc Initial Plan V'S : : E 111 B Default View et —

SCENARIO

COMPARE TO

[tems not i jti
i DAt CaRtar I, show | [tems not in Initial Plan X

2020-Q1 2020-Q2 2020-Q3 2020-Q4

FEATURE 06

Delight Customers to Dri... /M, Praduct Launch for Minimal Online Sho...
30 | 3425K' 4T%

Benefit S551K
Total Cost $1.9M
/N, Green IT Initative >
$551K ' $1M | 150%
/i BlAnywhere Release 10
s0 | 500K ' 80%
Optimize Back Office Ope... CAM Data Center Upgrade /" Email SAN Storage Implementation
s1.1M ' S790K * 39% $410K | $350K | 17%
Secure the Enterprise /, HR Performance Mgt Security Upgrade /h, Compliance Audit - Security

$675K | 421K | 60% $1.1M ' 790K | 39%

$2.3M HH FPe fnce Mgt Security Upgrade
Total Cos s2.4M
PCl Compliance Changes
S0 | S$700K! 57%
/* Datasecurity for BYOD
$567.4K ' $450K ' 44%
Expioit Al & Ana]ytics Financial Process Audit >
$533.5K s369.4K 44%

Benefit $533.5K Financial Process A
= <1.8M IMETRICS  Benefit Total Cost ROl x

=L SR COLORS None Demand Estimate & Prioritize Launched Working Completing

Compare multiple business outcomes and

run what-if scenarios.
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CLARITY

STRATEGY

CUSTOM INVESTMENTS

Go beyond traditional
project management
norms and name your
own investments.

L Lo New From Template

FEATURE 07

Capability Type Management
14% " Worening Arpel, lan
Customer ...

14% 43%
= Finance &... Beasi&y, Frank

e Oth 1

Lo20% = Childfrs, Valerie

Select All
Group By
Starred Mame % T

ot

Ensure the on-boarding of new employ

m

| 71%
14%
14%

Enterprise Capabilities

¢ Maintain System Uptime

Monitor Production Process

Process opportunities to next stage of procurement

Report sales/feature ciesit.-'er}-' across the enterprise

Respond to Customer Issues in a timely manner

Q, 0

S

O ©

Manager

Arpel, lan
Arpel, lan
Beasley, Frank
Arpel, lan
Arpel, lan
Childers, Valerie

Arpel, lan

First-and-only enterprise solution with

configurable investments types.

Business Capability

Capability Type
Finance & Controlling
Strategic Management
Product & Service Development
Production
Marketing & Sales
Marketing & Sales

Customer Relationships

Q

Sub-Capability
Human Resource Management Sys

Manage Core Business

Columns

Quality Management

Production Order Management

Customer Management

Enterprise Capabilities (EC1007)

Details

[] starred
Manager

Arpel, lan

Sub-capahility

Manage Core Business

Parent

Strategy

20

¥ | Save ¢

Manage Widgets @D Filter Widgets x

Name *

Enterprise Capabilities

Capability Type

Strategic Management

Capability Assessment Stage

Strategic Alignment

Initiatives

o0y

Configure

BROADCOM.COM/CLARITY
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CUSTOM INVESTMENTS

clarity Business Outcomes Blueprint - EDIT MODE 1A 0 Hi Linda ™

I PROPERTIES MODULES Exit Discard Edits m

MODULES

= & <2

PROPERTIES INITIATIVE CONT... FINANCIALS

&, ASSIGNMENTS

0
o
1]
a 4
-
-
<
w
LL

B8 FINANCIALS
& INITIATIVE CONTACTS
& LINKS

Blueprint investment types with

&= PROPERTIES

£ STARF Drag to select and reorder modules. releva ﬂt deta | IS a nd mOd u | eS, SUCh as

« TASKS

Configure - Initiative Contacts flﬂanC|a|S, Stafflng and taSkS.

~| Show in Details Flyout

glarity Strateg):_& O_!:_njectives Q 0 Hi, Linda ™

001
< | B[S |& seachortie Boes . viswe I

2020-Q1 2020-Q2 2020-Q3 2020-Q4 2021-Q1 2021-Q2 2021-Q3 2021-Q4

&

Delight Customers Enhance Customer Experience
$3.4M " S5M ' 47%
s14.2M
Improve User Adoption
£19.6M S5M ' $7.5M " 50%

FEATURE 09

Improve viral growth of products
s5M ' s6M | 20%

Increase Advertising & Promotion Effectiveness
$500K ' $700K ' 40%

r
- Address Non-Promational Marketing Concerns
b= 5250K « 5400K » 60%

Exploit Al & Analytics Encourage Product Innavation based on Customer Feedback ROADMAP ITEM *

s RN N U Address Non-Promotional Marketing Concerns

otal Co s45M
- Increase Chatbot and Natural Language interfaces
SEM $2M  53M  50% ¥l In Plan START FINISH

Deliver content based on Customer Search habits M 4/26/21 B 11/23/21
$1.5M ' £3M ' 100%

Reduce Product Defects
$2M ' $3M ' 50%

Refresh Technology for 5 Back Office Systems
$3M ' $5M ° 67%

Rationalize Redundant Back Office Systems
$2M ' S4.5M " 125%

Secure the Enterprise Protect against weaponized Al security attackes TOTAL COST BENEFIT
5M ° S7M ' 40%
M $250,000 $400,000

Fraud alert and response
$2M ' 53M ° 50%

& Improve customer support &

Import or link custom investments to

Delete Dependencies

TT your roadmaps.

Mone  Delight Customers Exploit Al & Analytics |Innovation at Scale Secure the Enterprise

BROADCOM.COM/CLARITY 10
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CUSTOM INVESTMENTS

— Q[arity & Roadmap Retail Banking Prq@_u_r?t_ ?:crategy Roadmap A 9
L Roadmap Items  Properties
(2 4 ™
- Scenario = = :
. : TERRE Y B = “
gs Publish for Execution FOR ¥ | % @ =arch.. Y = = = v | save X
N : P—
E SYNC L|NKED ITE MS (:_/] Manage‘ﬁ"ldgets D Filter I'n"u'l|d|5,\‘:_'ts x
Sync All Attributes Q4 2023-Q1 2023-Q2 2023-Q3 2023-Q4
Matching Custom Attributes - 2l
Integrate with Card Gateway ‘
start and Finish Dates 4 capacity Financials Other L $25K 50K
- - " L)
® without Events Capacity Capital Cost Roadmap Item ProicIct piinehise: danfermstion | Bt Seiirib | 5
: : J : E
QO with Events @ allocations Operating Cost Description =W Sl by 2
O Assignments Actual Capital Cost Manager
Actual Actual Operating Cost Goal | Economic pattern analytic engine g
_ o L $10K s25K — a
Budget Capital Cost Priority _ : _ _
; Ing User Experience ‘ ‘ User Profile ‘ ‘ Online Refunds |
vl < v
= Budget Operating Cost (V] Stage oK _ $12K  $35K L $12K $25K
Forecast Capital Cost status Indicator BB ' :
pr messaging ‘ | Fraud Counterintelligence ‘
Forecast Operating Cost Investment Status P = .
Benefit Department
NPV Location ‘ Loan Application Al | | RPA Assistant V2.0 ]
ROI - $15K $35K —— le'e
RR | Knowledgebase ‘
L $10K s25K —
Payback Periad
‘ ‘ Loan Calculator Tool |
Currency m | L $10K $50K
LOan AppIcaton T ' : ?
|“lmprwe Save and Return | Credit Scoring |
Operating Cost $126K = $20K . $40K - $25K $50K
Benefit $220K ; .
‘ V3.0 Loan Assist ‘ ‘ Integrate with AAP| Gateway ‘ ‘ Credit Score Highlighting ‘ ‘ Trending Assist |
- 318K S$20K ~ $12K $25K d - 514K $25 ——M8M8M8M8M8M8 - 325K $25K
b - |
i =
V3.0 Fraud Alert System &
- $12K $35K &

C

Sync data between custom investments and specific

roadmap items for real-time updates.
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STRATEGY

INVESTMENT HIERARCHIES

Set up investment
planning the way your
company actually funds,
staffs and executes work.

FEATURES 11-13

clarity

Q ‘ Import
Business Qutcomes
Sl dea
Objectives
Product Lines
Products
Programs
Project
Strategies

Value Stream

ommercial Credit Analysis oan Application Al

Define requirements in your own

business language so the whole

company understands.

Retail Banking

Persen to Person Transfers Routing Security Online refunds

ERIDDG00013

Transfer fulfillment

Intra-bank Consumer
Transfers

EPIODODIOTO

Create and connect multiple

hierarchies.

Demographic Mapper

Q 0 Hi, Linda ™

ndard View v | Save

Import ideas, projects and custom

investments.

BROADCOM.COM/CLARITY
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INVESTMENT HIERARCHIES clarity Retail Banking

é Import Li

> Overview

FEATURES 14-15

Retail Banking

Fimish nvestment 1D
1243121 PLOOCOOOOT
Manager
Chase, Linda
Planned Capital... Planned O

184K

=

s onetary Transfers Credit Cards Home Lending

D Finish nvestment D
0006 3/31/2 PRO0OOQDOCO7

Investment 1D Finis nvestment

PRCOQ0Q0002 21314 PRCOO0O
Vanager
Chase, Linda

Planned Capital... Flanned Opera

Routing Security Online refunds Product purchase confirmation Knowledgebase
nwestment ID Fimish Investment ID Finish mwestment 1D F D
EPIOOOO0020 Sf21/a2 EPIOO000Q12 1230421 EPI00000025 7142 EPIO0000023
M Manager Ma

3 Br E Vlanager
Chase, Linda sg, Lin Chase, Linda

Investment ID

% Complete Planned Capital.. % Complate Planned Capital... Planned Opera... % Complete Planned

0% = 12 0% = 124 50% 3

Gauge metrics, such as planned cost and Roll up aggregations and
work status, for individual hierarchy items calculations for each hierarchy view.

with board or grid views.

BROADCOM.COM/CLARITY 13
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MONEY

See how your investments are doing in real time.
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FINANCIAL MANAGEMENT

_c_larity & Project AARD Payments:r\;ﬂp_d_lile Needs Help A ﬁ

View and compare

Properties  Tasks  Baselines Financials  Staff  Assignments Checklists  To Dos Risks Issues  Status Links  Conversations Documents  Dashboard

4 Q Y a Default View - e
Cost Plans

Manage Widgets @ Filter Widgets b4

planned, actual and
forecasted costs and

Plan Comparison Plan Revisions POR Amount

benefits in any category,

Financial Plan V2 | 1.74M

I . 1 inancial Plan . 81 5.48K
across all timelines, split e 815.48K 2
by product, capability,
i n it i at i Ve, O bj eCt i Ve O r e‘d e ¥ Period Ty... % * Start Peri... % 1 Finish P... % 1 Total Cost 61 Benefit Plan 1 7 Grouping Attributes * D%
Financial Plan V1 _ Plan of Record Monthh 2022-0 022-07 815,480 Benefit Plan Cost Type; Transaction Class CP00O... E
a ny Ot h e r p e rS p e Ct i Ve Financial Plan W2 Monthly 2022-0 2022-07 1,740,672 Benefit Plan Cost Type; Transaction Class CPO0O._ E

BROADCOM.COM/CLARITY 15
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FINANCIAL MANAGEMENT

—
o AARD Payments Module fa 9 Hi: lan
~ $- 4~ — = -
S G5 FINANCIALS [ FINANCIALPLANS  fg STAFF = DETAILS  TASKS  [3) AGILE PERFOR [J RISKS A\ ISSUES {1} CHANGES {4 STATUS 2 LINKS (3 RALLY p
-
< : i SHOWING VIEW
m =l Financial Plan V1 [PLAN OF RECORD : Planned To Forecast
LL
020-06 020-07 TOTALS
PLANNED FORECAST VARIANCE %VARIANCE PLANNED FORECAST VARIANCE % PLANNED FORECAST VARIANCE % VARIANCE
CostT... Transact... 325,200 154,760 170,440 52% 260,200 60,093 200,107 744,480 230,924 513,556 69%
eCapital Internal La... 0 0 0 0% 37,400 33,187 4,213 132,080 49,258 82,822 63%
Capital Hardware 125,000 110,000 15,000 12% 150,000 0 150,000 275,000 110,000 165,000 60%
Operating nternal La... 161,200 5,760 155,440 96% 26,800 26,907 (107) 202,400 32,667 169,733 84%
Operating Travel 4,000 2,000 2,000 50% 4,000 0 4,000 16,000 2,000 14,000 88%
Operating License Co... 35,000 37,000 (2,000) (6%) 42,000 0 42,000 119,000 37,000 82,000 69%

A

Budgets and forecasts for investments, programs,

applications, products and services.
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MONEY

FINANCIAL MANAGEMENT

FEATURE 02

FEATURE 03

clarity
#

AARD Payments Module

G FINANCIALS G FINANCIAL PLANS &S

Financial Plan V1

i Transaction Class

Group* 21 Cost Typ...
~ Hardware
Capital
~ Internal Labor
Capital
Operating
 License Costs

Operating

-« Travel

Operating

clarity
®

PLAN OF RECORD

Transact...
Hardware

Hardware

Internal L...

Internal La...
Internal La...
License Co...

License Co...

Travel

Travel

2020-06
PLANNED

325,200
125,000
125,000
161,200
0
161,200
35,000
35,000
4,000
4,000

ACTUAL

154,760
110,000
110,000

5,760

37,000
2,000

2,000

REMAINING

170,440
15,000
15,000

155,440

155,440
(2,000)
(2,000)

2,000
2,000

E3 RISKS

2020-07
U SPENT PLANNED

260,200
150,000
150,000
64,200
37,400
26,300
42,000
42,000
4,000
4,000

AARD Payments Module

@

PR2009

) CHANGES

ACTUAL REMAINING

60,093 200,107
150,000

150,000

4,107

4213

(107)

42,000

42,000

4,000

4,000

%
& LINKS  [E RALLY

2020-08

% SPENT PLANNED ACH

121,080
0
0

&

€D CONVEF

TOTALS
PLANNED

744,480
275,000
275,000
334,480
132,080
202,400
119,000
119,000

16,000

16,000

£ 0 Hi, lan v

G FINANCIALS B FINANCIAL

<

—

Cost
Plans

Budgets *Name

PLANS

Eenefit Financial Plan V1 |PLAN OF RECORD

rians Financial Plan v2

Revised June Plan

Revised Plan July - Resource & Role

= DETAILS

« TASKS

*Period Type

Monthly
Monthly
Monthly
Monthly

*Start Period
2020-06
2020-06
2020-06
2020-06

[2] AGILE PERFORM...

9

*Finish Period Total Cost

FJ RISKS A\ ISSUES

&

) CHANGES

Benefit Plan T

TATUS 2 LINKS [ RALLY

*Grouping Attributes

ACTUAL

230,924

110,000

2020-09
2020-09
2020-10
2020-10

744,480
1,740,672
2,150,448
1,797,448

Benefit Plan
Benefit Plan

Benefits by Geo

Cost Type; Transaction Class
Cost Type; Transaction Class
Cost Type; Transaction Class

Resource; Role

Planned To Actuals ~

REMAINING U SPENT

513,556
165,000
165,000
252,556
82,822
169,733
82,000
82,000
14,000
14,000

Dynamic grid views for easy

grouping, sorting and filtering.

Cost, budget and benefit plans.
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FINANCIAL MANAGEMENT

glarity Minimal Online Product Roadmap 0 9 Hil laf

RDO0O003

JIEWV [UNSAVED

SCENARIO [FOR MUST HAVE VIEW
& & Default Scenario Carryover; Required; Top C.. O iy il o4 Customer Facing Roadmap™

W =
Benefit O Operating Cost Estimated Story Points

RGE 400,000 RGE 240,000 ARGE
' 455,000 N PLAN 202,000 N PLAI
(55,000 VARIANC 38,000

—

Totals

Roadmap ltem* 21 Persona Must Have Start Finish ROI I I Total Cost Benefit .E i Constra I nt- based bUdget| ng to
Auto-renewal Customer Carryover Jan 11 2021 Jun 24 2021 15,000 i In Plan :

Rank i i i
Backorder fulfillment BackOffice Carryover Jan 11 2021 Jun 19 2021 133% 109 20,000 15,000 Roadmap ltem* Optl mize fu nd I ng 0

Credit card error messaging Finance Required Jul 06 2020 Dec 30 2020 % 9 10,000 10,000 ; i Persona

# Must Have
Start

Duplicate order fulfillment BackOffice Top Choice Jul 06 2020 Dec 30 2020 % 9 8,000 12,000 12,000 Finish

FEATURES 04-05

Credit card payments Customer Required Jul 07 2020 Dec 31 2020 100% 9 10,000 10,000 10,000

Homepage Customer Top Choice Jul 062020  Dec 302020 150% 11% 15,000 10,000 10,000 ROI
IRR

i NPV
Integrate with Amex Gateway Integration Required Jul 05 2020 Dec 30 2020 E 13,000 12,000 12,000 i Estimated Story Points
: Totals

i Total Cost
i Operating Cost

iiii Benefit H H H
e Automatic financial
i Actual Capital Cost

' Actual Operating Cost calculations, including net

i Capacit
Promaotional Campaigns Customer Carryover Jan 11 2021 jun 24 2021 108% 15,000 , j : y
S i Capital Cost

Search for products BackOffice Top Choice Jul062020  Dec 30 2020 150% . 15,000 10,000 (J ## Remaining Capacity present value (N PR), return on

Shopping Cart Customer Top Choice Jan 062020  Jun 302020 % 9 5,000 15,000 , L # Remaining Capital Cost

[ ] # Remaining Operating C__. I i
User Profile BackOffice Top Choice Jan 06 2020 Jun 30 2020 192% i 23,000 12,000 ; . i # InveStment (RO|)! Internal rate

Implement Fraud Detection Integration Required Jan 06 2020 Jun 30 2020 9 15,000 10,000 10,000

Integrate with Paypal Integration Required Jan 06 2020 Jun 30 2020 9 25,000 10,000 10,000
Knowledgebase Integration Carryover Jul 06 2020 Dec 30 2020 11% 15,000 10,000 10,000

MRIE £

Online refunds Finance Top Choice Jan 06 2020 Jun 30 2020 % 9 13,000 12,000 12,000

Product Listings Customer Top Choice Jan 06 2020 Jun 30 2020 o ) 23,000 12,000 12,000

000

Product purchase confirmation Customer Top Choice Jul 06 2020 Dec 30 2020 %o % 13,000 12,000

|Hn

v
+
v
s
s
v
+
v
«
«
+
v
s
s
v
v
s

i Total Actual Cost
i Total Remaining Cost
linked To ) of return (IRR).

(] i 9 Done By Agile Plan Esti...

Sales Credits and Returns Finance Carryover Jan 10 2020 Jum 20 2021

Refund management BackOffice Top Choice Jan 06 2020 Jun 30 2020 L : 10,000
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FINANCIAL MANAGEMENT mZ@

& &S

Time-specific rate structures Support of non-labor financials,

for roles, locations, multi-currency, vendors and

investments and resources. contractors.

FEATURES 06-08

Q. o

S

O ©

Complete cost allocation, including rate matrix, chargebacks
and transaction entry.
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ONE-CLICK CHARTS

Q, Search. v mEl %

*Subject T Description Idea Type Idea Priority Start Date Planned Capit... Planned Op... Planned Be... Planned ROI Corporate Priol

Charts turn data points

AARD Security - Online Shopping Create an easy way for devices to access al... Major Project High 12/1/20 841,000 1,800,000 114% | High

<[

AP Architecture Consolidation Take cost out of Accounts Payable processi... Release Low 10/12/20 811,200 (100%) Medium

INnto business strategies.

Asset Management Tagging Program to tag all assets with unique id nu... Major Project Low 1/15/21 100,000 500,000 300,000 (45%) [ Medium

FEATURES 09-11

| Datamart Performance Upgrade
Datasecurity for BYOD

Email archival repository

Green [T Initiative

| Launch OD Version 14

| Lost Device Service

| Mobile Environmental Testing
| Mobile Initiative for EMEA

| Network Monitoring Upgrade
| MNew Online Application

On Demand Portal for PPM Product
Online Billing System

Online Order Improvements
Oracle Upgrade

Report Writer Enhancements
Security Enhancements

Telephone System Upgrade

Move to latest database version, analyze a... Release Medium 9/6/20 50,000 350,000 925,000 1231% | Medium

Conduct a study to det
Improved repaository tg
Initiative required for (
Completion and rollou
Have an easy way to re
Conduct environmentz
EMEA's roll out of mob
Provide necessary upg
We need to upgrade th
Create an OD portal fo
MNew online billing syst
Provide much needed
Upgrade to the latest v
Enhancements for rep
Integrate new releases

Updates to the current

Point-and-click reporting, just

like Microsoft Excel.

Range Chart

Ideas by NPV

D
Y%

. AAMRD Security - Online Shopping
D AP Architecture Consolidation
. Asset Management Tagging

. Datamart Performance Upgrade
. Datasecurity for BYOD

. Email archival repository

. Green IT Initiative

. Launch OD Version 14

. Lost Device Service

u Mobile Environmental Testing
B vobile Initiative for EMEA

. Metwork Monitoring Upgrade
. Mew Online Application

Select from a variety of chart

formats, including column, bar, pie,

line, area and X Y (scatter).

Settings Data Format
SLITUReE VVTuaLn

& X 100,000
624,000
- 11,200,000
1,040,400
225,000
611,520
200,000
450,000
350,000
1 SD,OOO_
50,000

650,000
1,000,000
707,200
50,000
20,000

o 411,584.23

650,000

3,500,000

450,000

500,000
550,000

700,000

350,000
200,000
750,000
2,000,000

70,000
200,000

449
(1009%)
150%
(100%)
20%
(100%)
43%
22%
89%

75%

454%
15%
51%

(100%)
40%
1,008%

3,500,000 Su

Medium
High
High
High
Medium
Medium
High
Medium
Low
Low
Low
High
Medium
Medium
Medium

Medium

17,698,121.69

Data is always up-to-date, showing

you the remaining budgets and

pending benefits in real time.
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MONEY

BUSINESS INTELLIGENCE

Clarity is the first-and-
only investment plannin
solution with its own
data warehouse and
open Bl connections.

FEATURE 12

DWH_CMN_PERIOD

% PERIOD_KEY : NUMBER =
CLARITY_PERIOD_KEY : NUMBER
PERIOD_TYPE_KEY : VARCHARZ (30)
PERIOD_START_DATE : DATE
PERIOD_END_DATE : DATE
MONTH_KEY : NUMBER
MONTH_START_DATE : DATE
MONTH_END_DATE : DATE
QUARTER_KEY : NUMEER
QUARTER_START_DATE ; DATE
QUARTER_END_DATE : DATE
YEAR _KEY : NUMBER
YEAR _START_DATE : DATE
YEAR_END_DATE : DATE
ENTITY_KEY : NUMBER
ENTITY_ID : VARCHARZ (50)
ENTITY : VARCHARZ (120)
PERIOD_FTE : NUMBER (18,6)
DV_UPDATED_DATE : DATE
CLARITY_CREATED_DATE : DATE

CLARTTY_UPDATED_DATE : DATE

You must include a filter condition on Language_Code when joining to a
table name that ends with *_LN'

DWH_RES_PERIOD_FACTS

[ RESOURCE_KEY : NUMBER

[ PERIOD_KEY : NUMBER
AVAIL_HOURS : NUMBER. {32,5)
SOFT_ALLOC_HOURS : NUMBER (32,6)
HARD_ALLOC_HOURS : NUMBER (32,6)
ALLOC_HOURS : NUMBER. (32,6)
ACTUAL_HOURS : NUMBER. (32,6)
ETC_HOURS : NUMBER (32,6)
EAC_HOURS : NUMBER (32,6)
BASE_HOURS : NUMBER (32,6)
SOFT_ALLOC_COST : NUMEER (32,6)
HARD_ALLOC_COST : MUMBER (32,6)

Resaur|

ALLOC_COST : NUMBER. (32,6)

DWH_RES_RESOURCE

DWH_CMN_PERIOD_LN

7 PERIOD_KEY : NUMBER. =

F LANGUAGE_CODE_KEY : NUMBER
LANGUAGE_CODE : VARCHARZ (30)
PERIOD_TYPE : VARCHAR2 (255)
MONTH_NAME : VARCHAR2 (32)
QUARTER_NAME : VARCHAR2 (32)
YEAR_NAME : VARCHARZ (32)
PERIOD_NAME : VARCHAR2 (32)
DW_UPDATED_DATE : DATE

ACTUAL_COST : NUMBER (32,6
ACWP_COST : NUMBER (32,6)

ETC_COST : NUMBER (32,6)

EAC_COST : NUMBER (32,6)

BASE_COST : NUMBER (32,6)
ALLOC_EAC_HOURS_VAR : NUMBER (32,6)
ALLOC_EAC_COST_VAR : NUMBER (32,5)
AVAIL_ALLOC_HOURS_VAR : NUMBER (32,6)
AVAIL_ALLOC_HOURS_PCT : NUMBER {32,6)
AVAIL_EAC_HOURS_VAR : NUMBER (32,5)

AVAIL_EAC_HOURS_PCT : NUMBER (32,5)
EAC_BASE_HOURS _VAR : NUMBER (32,6)
EAC_BASE_HOURS_PCT : NUMBER (32,5)
EAC_BASE_COST_VAR : NUMBER {32,6)
EAC_BASE_COST_PCT : NUMBER (32,6)
TIMESHEET _TASK_HOURS : NUMBER (32,6)
TIMESHEET_OTHER_HOURS : NUMBER (32,5)
TIMESHEET_INCIDENT_HOURS : NUMBER (32,8)
TIMESHEET_INDIRECT_HOURS : NUMBER. {32,6)
TIMESHEET_HOURS : NUMBER (32,6)
DW_UPDATED_DATE : DATE

o RESOURCE_KEY : NUMBER *

¥ CLARITY_RESOURCE KEY : NUMBER
RESOURCE _ID : VARCHAR? (95)
LAST_NAME : VARCHARZ (36)
FIRST_NAME : VARCHAR?2 (36)
MIDDLE_MAME : VARCHAR2 (35)
RESOURCE_NAME : VARCHARZ (300)
EMAIL_ADDRESS : VARCHARZ (765)
EMPLOYMENT _TYPE_KEY : NUMBER
USER_KEY : NUMBER
USER_NAME : VARCHAR2 (240)
HIRE_DATE : DATE
TERMINATION_DATE : DATE

% RESOURCE_MANAGER_KEY : NUMBER
RESOURCE_MANAGER. : VARCHARZ (300)
BOOKING_MANAGER_KEY : NUMBER.
BOOKING_MANAGER. : VARCHAR?2 (300)
IS_ACTIVE : NUMBER
IS_EXTERNAL : NUMBER
RESOURCE _TYPE_KEY : NUMBER.
USER_TIMEZONE : VARCHARZ (30)
USER_LOCALE : VARCHAR2 (30)
USER_LANGUAGE_KEY : NUMBER
USER_LANGUAGE_CODE : VARCHARZ (30)
COUNTRY_KEY : NUMBER.
ENTITY_KEY : NUMBER
ENTITY : VARCHARZ (120)
LOCATION_KEY : NUMBER.
LOCATION : VARCHARZ (255)
DEPARTMENT _KEY : NUMBER
DEPARTMENT : VARCHAR2 (255)
TRANSACTION_CLASS _KEY : NUMBER
TRANSACTION_CLASS : VARCHARZ (30)
RESOURCE_CLASS_KEY : NUMBER
RESOURCE_CLASS : VARCHARZ (350)
VENDOR_KEY : NUMBER
VEMDOR_NAME : VARCHARZ (240)
COMPANY_KEY : NUMEER
COMPANY_NAME : VARCHARZ (128)
CATEGORY : VARCHARZ (36)
PRIMARY_ROLE_KEY : NUMBER
PRIMARY_ROLE : VARCHAR2 (300)
IS_ROLE : NUMBER
INPUT_TYPE_CODE_KEY : NUMBER
INPUT_TYPE_CODE : VARCHARZ (36)
IS_OPEN_FOR_TE : NUMBER
TRACK_MODE_KEY : NUMBER
CLARITY_CREATED_DATE : DATE
CLARITY_UPDATED_DATE : DATE
DW_UPDATED_DATE : DATE
USER_UID : VARCHAR2 (300)

DWH_RES_RESOURCE_LN

E RESOURCE_KEY : NUMBER *

F LANGUAGE_CODE_KEY : NUMBER
LANGUAGE_CODE : VARCHARZ (30)
EMPLOYMENT TYPE : VARCHAR2 (255)
RESCURCE_TYPE : VARCHAR2 (255)
TRACK_MODE : VARCHAR2 (255)
COUNTRY : VARCHAR2 (255)

USER _LANGUAGE : VARCHARZ (255)
DVW_UPDATED_DATE : DATE

DWH_RES_OBS_MAPPING

o] OBS_MAPPING_KEY : NUMEER
CLARITY_OBS_MAPPING_KEY : NUMBER
RESOURCE_KEY : NUMBER *
OBS_UNIT_KEY : NUMBER
©BS_UNIT : VARCHARZ (360)
OBS_TYPE_KEY : NUMBER
©BS_TYPE_ID ; VARCHAR2 (50)
OBS_TYPE : VARCHARZ (240)
©OBS_LEVEL1_KEY : NUMBER
OBS_LEVEL1 : VARCHARZ (360}
OBS_LEVEL2_KEY : NUMBER
©BS_LEVELZ : VARCHARZ (360)
OBS_LEVEL3 KEY : NUMBER
OBS_LEVEL3 : VARCHAR 2 (360)
0BS_LEVEL4_KEY : NUMBER
©OBS_LEVEL4 : VARCHAR2 (360)
©BS_LEVELS_KEY : NUMBER
OBS_LEVELS : VARCHAR2 (360)
©BS_LEVELS_KEY : NUMBER
0BS_LEVELS : VARCHAR2 (360)
OBS_LEVEL7_KEY : NUMBER

Resour|

Clarity comes with a business intelligence data

warehouse, protected by field-level security.

OBS_LEVEL7 : VARCHARZ (360)
0BS_LEVELS_KEY : NUMBER
©BS_LEVELS : VARCHARZ (360)
OBS_LEVELS_KEY : NUMBER
OBS_LEVELS : VARCHARZ (360)
0BS_LEVEL 10_KEY : NUMBER
OBS_LEVEL10 : VARCHAR2 (360)
HIERARCHY_LEVEL : NUMBER
OBS_PATH : VARCHAR2 (2000)
CLARITY_CREATED_DATE : DATE
CLARITY_UPDATED_DATE : DATE
DW_UPDATED_DATE : DATE

FEATURES 13-14

Ad hoc reporting capabilities

eliminate cumbersome custom

reports.

OData connector to integrate
third-party tools, like Spotfire,
Power BI, Tableau and Qlik.
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OKR Dashboard

Overall Attainment Goal Progress

Complete {;'i""—":" Product
A
A 5
Y 4 Credit Cards
ey Started ;
o o Home Lending

Loan Applications
Monetary Transfers

Mot Started

% Completion of OKRs Attainment by Product

22.50%

i

20% 70%

OKR Breakdown

OKR Goal Attainment Completed OKRs
00% 20%
209 10%
T0% 50%
40% 10%

40%

Track financial key performance indicators (KPI).

FEATURE 16

FY19 PPM Product Development

Department
10011442 US ITBM PPM Dev
10011527 US ITEM PPM Prod Mgt
10011562 US Proj & Portfolio Mgmt Dev
73020035 India ITBM PPM Dev
73020193 India ITBM PPM Prod Mgt

Actual Cost as % of Plan

Cumulative Plan vs Forecast

@ Planned @Forecast

$12M
$8M $223K
$10M
$8M
$2M $178K $25K
2019-01 (Apr-Jun) 2019-G2 (Jul-Sep) 2019-03 (Oct-Dec) 2019-04 (Jan-Mar)
Quarter 2019-Q1 (Apr-Jun) 2018-Q2 (Jul-Sep) 2019-Q3 (Oct-Dec) 2019-Q4 (Jan-Mar) Total
Group Plannad Forecast Variance Plannad Forecast Wariance Planned Forecast Variance | Planned Forecast Variance | Planned Forecast Variance
Consulting $6,705 $16,320 (£9,615) £4.917 $6,705 [ 56,705 $6,705 50 86,705 £6,705 50 §25,032 $36,435  (511,403)
IT $47 765 £44 253 $3,513 $35,028 $47,765 ($ 1 547,765 %47,765 50 §47,765 547,765 S0 $178,324 $187,549 (59,225)
Office 8975 350 3925 3715 $975 260 $975 3975 50 8975 975 S0 $3,.640 $2 975 $665

Take snapshot for variance comparisons.
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BUSINESS INTELLIGENCE

18

PR2002 DPM Loan App Rel 4.0

# of High Priority Risks

5 5 10

# of High Probability Risks # of High Impact Risks

Go to Market Progress Report

Press Release Headline Quote from Internal Executive

Go to Market

“"Loan App Rel 4.0 expands our industry leadership
by making complex resource planning and
benefits evaluation possible in our friendly
maodern solution modeled around the way

Risks by Priority Risks by Probability Risks by Impact Loan App Rel 4.0 doubles down on modern UX
challenges with enhanced resource management
reinvention and introduction of benefits planning

capabilities in the modern UX.

FEATURE 17
FEATURE

1 5 companies invest today."
I'1L'J:'J"|' 40
Hig
Status  Report Update Key Accomplishments
All outcomes defined for engineering have besn stesred into Completed BRP. In the middle of first sprint. Teams ars
O plan. Mo issues with the plan or team loading at this point. We executing on track.
Release Progress will revisit at the end of sprint 1.

Risk Mame Assigned To Status Calculated Risk A
Availability of the HCL Tools Arpel, lan OPEMN HIGH
7 ‘| Completion of FLS with available feature capacity - Arpel, lan CPEN MEDIUM
2 E z : 5 i i = % [z 0 156 Dependency on other teams for DB work Arpel, lan OPEN MEDIUM
Risk Name Project Name Risk Owner Risk Category Risk Priority | Risk Probability | Risk Impact | Risk Target = 3 S - z
DOD for end to end migration Arpel, lan OPEN LOwW
Can switching technology increase performance? Cnline Order Performance Improvements  Morris, Tom Technical Low Low Low Hardware needs for the migration Arpel, lan OPEMN MEDIUM [
Dependency on Wireless protocol Build read-write APl for handling Orders  Parks, Michael nterdependencies Medium Medium Medium 02/23/2018 Jaspersoft performance testing is due on Postgres Arpel, lan OPEN LOow
Dependent on Datamart performance Web Application Enhancement Sutherland, Joy nterdependencies High Medium Medium 08/10/2017
Funding may be uncertain Web Application Enhancement Sutherland, Joy Funding Medium Low High 77232017 Outcome Mame T-Shirt Size  Plan Estimate Est Storypoints Accepted Storypoints % Done Agile Release  Agile State ~
Funding Risk Minimal Online Shopping Site Administrator, System Low Low Low 08/11/2017 Autamatic Deal Structuring and Decisioning 20
Global Agreement Restructure NA Procurement Process Thomas, Brian nterdependencies Low Low Low 06/06/2017 CommerCI?I CrEdlt_ el B o A L L REMGREek
Configuration Cplions 40

L Al 2 PR or i e =

@

Risk management analysis. Analytic metrics, including quick views of project

status, ROI, NPV.
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BUSINESS INTELLIGENCE

Change Requests by Priority Change Requests by Category Change Requests by Status

Technical Flexibility Work in Progress Closed

Medium High

Resource A.

FEATURE 19

Funding

Organizat...

Objectives

Human Interface
L':l'r"-r

; : Open
Interdependencies Implementation B

Change Request Name Project Name Change Request Owner | Change Request Priority | Change Request Category

>

Change Request Status

Add Time for Peer Review Build read-write AP| for handling Crders Parks, Michae Low Hurnan Interface Open
Additional equipment Online Web Paortal Program Granger, Paula Low Technical Open
Additional resources Online Web Portal Program McCarthy, John Mediurn Resource Availability Open
Additional Sales Analytics eCommerce Portal Martin, Paul Low Objectives Closed
Capital Approval Request Integrate Social into Shopping Experience  Parks, Michae High Funding Open

Change Request 1 A Finance Process Change Thomas, Brian Human Interface Open

G

Change management reporting:

what changed, by whom and when?
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Find the right people for the right job right away.
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=
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CLARITY

PEOPLE

STAFFING AND RESOURCE
MANAGEMENT

Manage teams and
individuals, non-labor
and non-project
resources with a
360-degree view of
capacity and demand
across the company.

b4 PINNED (D) ALL

clarity

Current Time Period — ﬁ

» Resources Q
* Investments

306.88
“ Adriana Ramos @ 0.36

GDPR Compliance - Loa... X 0.36

>
»
»

7
7
>
>
>
S

> Al Team 63.00
> Alex Garcia 0.23
> Alex Riviera 0.00

> Alicia Gaurand 1.00

2 Amy Donegal 1.00
> Anita Rodriguez 0.00

> Art Kingsley 0.00
2 Arun Krishna 0.50
> Arun Kumar 0.00
> Ashley Parker

o~

Requests RN

2020-06

FTE

53.05
ABM Marketing 8.50
Analyst Relations 0.00
Architect 6.36
Business Analyst 5.36
Corporate Marketing 0.00
Data Analytics Engineer 0.00
Engineer 6.36
Vianager 0.00

YIN-0T Y2 017
2ULU-Lh 2ULU-as
FTFE FTE

49 61
0.10
0.00
1.00
1.00
0.00
0.00
0.00

S
(R0

2020-07 2020-08

-
1
rm
T

1

46.00
7.09
.00
5.96
.00
0.00
0.00
5.96

0.00

228.14
0.00

35.00
0.00
0.00
2.00
2.00
0.00
0.00
0.00

P
(R0

38.83
5.00
.00
483
483
0.00
0.00
4.83

0.00

2020-09

173.86
0.00

20.05
0.00
0.00
1.27
1.27
0.00
0.00
0.00

R
(a8

30.86
2.86
0.00
A4.00
4.00
0.00
0.00
A4.00
0.00

20110
_“ Il'_'\-l -\.I
FTF
FTE

143.59
0.00

14.00
0.00
0.00
1.00
1.00
0.00
0.00
0.00

A
(S R0

2020-10

m
|
(il

29.05
1.05
.00
A4.00
4.00
0.00
0.00
A4.00
0.00

14.00
.00
.00

e

.00

.00
0.00
0.00
0.00

R g
[ R0

2020-11

-
1
rm

22.00
1.00
0.00
3.00
3.00

I

-

0.00

3.00

Q a Hi, Paul v

| FTE Forecast
Adriana Ramos X

DETAIL CONVERSATIONS

GDPR Compliance - Loan Application (PR2010)

ESTMENT MANAGER

Patrick Clark

ALLOCATION DATES

™ Feb 10 2020

] Jun 10 2020

100

Architect N

Soft N

#| Open for Time Entry

BROADCOM.COM/CLARITY
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STAFFING AND RESOURCE
MANAGEMENT

Staffing

View

Allocations Timeline Staff Grid Role Replace - Architect ¥ | Save *

Allocations By Investment ¥ All Staffed Investments ¥ Columns

® Match Al O Match Any o

FEATURES 01-02

Name Start Fini| 2022-01 2022-02 2022-03 2022-04 2022-05 2022-06 2022-07 2022-08 2022-09 2022-10 2022-11 20:.

FooTTiCo T Ty o CITTCacror 13 B e e i

816 1,056 1,008 768

¥ Establish Emea Private Cloud Sep 13, 2021
704 704

Evans, Nick Engineer Sep 13, 2021 176 176

Hill, Wayne Business Analyst Sep 13, 2021 “176 *176

Murphy, Mary Business Analyst Sep 13, 2021 e oo

Resources By Role ¥ Y Columns

Full Name Primary Role Manager F 2022-01 2022-02 2022-03 2022-04 2022-05 2022-06 2022-07 2022-08 2022-09 2022-10 2022-11 202 g

¥ Architect
408 /920 872/840 1,056/880 1,130/880 1,114/840 1,092/920 897/880 840/840 B800/880 536

Childers, Valerie Architect Fowler, Ray
112/184 168/168 176/176 176/176 168/168 184/184 176/176 168/168 176/176 176

T

Book hours or FTE in spreadsheet- Reserve resources with soft bookings.

style views.
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FEATURE 03

clarity

711/20 | ﬁ

X

¢ Resources
* Investments
PINNED {3) ALL

> Al Team

> Alex Garcia

> Alicia Gaurand
> Amy Donegal
> Beth Roberts
> Brett Jenson
> Cheryl Amos
> Christophe Lefevre
> Dana Lewis

> Digital Team
> Ed Carmen

> Henry Reed

> Jason Berry

Requests Q

> ABM Marketing

CLARITY

PEOPLE

INVESTMENT

Dana Lewis

MAMAGER

202007
HOURS

2,639.79

0.00

33.89

0.00

0.00

36.80

0.00

184.00

0.00

184.00

538.47

184.00

0.00

184.00

2020-07
HOURS

5,564.80

552.00

2020-08
HOURS

2,376.52

0.00

154.91

0.00

0.00

33.60

0.00

168.00

0.00

168.00

491,65

168.00

0.00

168.00

2020-08
HOURS

5,009.60

504.00

STAFFING AND RESOURCE
MANAGEMENT

2020-00
HOURS

2,486.26

0.00

176.00

0.00

0.00

3520

0.00

76.00

0.00

176.00

515.06

76.00

0.00

176.00

2020-09
HOURS

5,371.20

584.00

2020-Q4
HOURS

10,671.56

240.00

376.00

512.00

512.00

75.20

512.00

76.00

512.00

888.00

1,100.36

76.00

512.00

376.00

2020-Q4
HOURS
20,851.20
2,112.00

2021-Q1
HOURS

640.00

0.00

0.00

64.00

64.00

0.00

64.00

0.00

64.00

64.00

0.00

0.00

64.00

0.00

2021-Q1
HOURS
17,752.00
2,048.00

2021-Q2

HOURS
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2021-Q2
HOURS
5,584.00
1,224.00

2021
HOURS

640

oo R = ]

]

OgD

2021
HOURS

25,880

3,704

rchitect

aYMEnts v e (PR

Q 0 Hi, Linda ™

v| Hours

a Dana Jan 22, 2020 10:00 am

Derrick Joseph | need an architect to help support our DB conversion for the next three
months. They need to have some experience with our Payments Module. Who do you
have?

g Derrick Jan 22, 2020 10:03 am, edited Jan 22, 2020 10:03 am
Dana Lewis NoO problem. It looks like I've got some availability - I'll check with the
architects and see who's got the best background

For

Ch

eCast

X

FEATURE 04

clarity

&,

Select All

TASKS

V)

NOOAVvOddg

Jd4VM140S

& prones AARD Paym enthIPr\:'Igdﬂ_uie
2009
® @ % @
&, STAFF St ASSIGNMENTS E FINANCIALS F3 RISKS A\ ISSUES & LINKS i= PROPERTIES 71 DOCUMENTS B S|
Add Staff
2020-06

*Resource T Role Start Finish Default All... Allocation Hard Alloca... Allocations
v Al Team 11/2/20 12/6/20 100% 1 0
v Architect Architect 6/8/20 12/6/20 20% 0 0

Berry, Jason Engineer 6/8/20 12/6/20 100% 1 1

Bhatt, Rakesh Engineer 6/8/20 12/6/20 100% | 1

Carmen, Ed QA 100% 1 1

Digital Team 6/8/20 12/6/20 100% 3 2

Garcia, Alex ML Engineer 6/8/20 12/6/20 100% 1 0

Granger, Paula Project Manager 6/8/20 12/6/20 20% 0 1

License Costs Equipment 6/8/20 12/6/20 0%

Morris, Tom Architect 6/8/20 12/6/20 80% 1 1

Quinn, Randy Business Analyst 6/8/20 12/6/20 100% 1 1

Roberts, Beth Security Architect 6/8/20 12/6/20 20% 0 0

Stoneburg, Sam QA 6/8/20 12/6/20 100% 1 1

Travel Travel Expenses 6/8/20 11/17/20 0%

Web-Conferencin... Equipment 7129720 11/17/20 0%

> Analyst Relations 0.00 0.00 0.00 0.00 .00 0.00

@)
o

Concise handshake between project and resource managers Support for non-labor and non-project resources

when allocating resources to role-based requirements. including training and services.
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CLARITY

PEOPLE

STAFFING AND RESOURCE

MANAGEMENT

FEATURE OS5

clarity
Oct 1,2020 ~ ﬁ

#» Resources

Business Qutcomes; Project

Investments
2020-10
HOURS
> PINNED (6) ALL 14,915.20
> Diane Stewart 160.00
» Ed Carmen 352.00
#  John McCarthy @ 704.00
DPM Loan App Rel 4.0 X 176.00
DPM Loan App Rel 5.0 P 176.00
DPM Loan App Rel 6.0 x 176.00
Minimal Online Shoppi... (© 176.00
> Joyce Bauer 352.00
~ Mobile Team @ 7,392.00
BlAnywhere Release 10 > 1.232.00
Digital Banking User Exp... X 1,232.00
DPM Loan App Rel 4.0 ® 123200
MDA | man Arnn Dal ©0N » g i g B T

Analytics of resource capacity and demand

by team and time.

12,772.00

RS E LY

168.00
304.00
672.00
168.00
168.00
168.00
168.00
184.00
5,048.00
168.00
1,176.00
1.176.00

1 178 NN

13,560.80

(RS ALY

184.00
184.00
736.00
184.00
184.00
184.00
184.00
184.00
6,440.00

1,288.00
1,288.00

1 298 NN

33,301.60

LE L MTLY)

512.00
168.00
2,048.00
512.00
512.00
512.00
512.00
672.00
16,212.00

2,576.00
3,584.00

2 CadAnn

=
=
2=
—
o
Fa

o
(=
=
=]
A

22,662.00

Moy

136.00
0.00
1,712.00
520.00
152.00
520.00
520.00
350.00
11,984.00

3,640.00

1 NEA NN

6,480.00

0.00
0.00
432.00

43200

0.00
3,024.00

[
=]
[l

L
Q
=
=]
A

62,443.60

L SRTLY)

643.00
168.00
4,192.00
1,032.00
664.00
1,464.00
1,032.00
1,022.00
31,920.00

2,576.00
7,224 .00

A L£AQ NN

TOTALS
HOURS

103,691.60

P L R Y AT]

1,160.00
1,008.00
6,304.00
1,560.00
1.192.00
1,992.00
1,560.00
1,742.00
51,800.00
1,400.00
6,272.00
10,920.00

2 2344 NN
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CLARITY

PEOPLE

TO-DO CHECKLISTS

Just get it done by
creating, sharing and
automating simple
to-do lists.

FEATURES 06-08

Checklists

Facilities checklist - Australia

Facilities checklist - London  Jul 20

Facilities checklist - Vienna
Facilities checklist - Vienna
Office Location - London
Smartlists

+. My To Dos

+. Notyet Completed

o

Set up workspaces with lists,

calendars, boards and more.

My Workspace

Facilities checklist - London

ol /ondon Sales Office Jul 20

O Corporate branding - signup

(O copiers & phones

4+ MNew To Do

Completed

Office furniture
Reception area setup

Office supplies

(2
Q-2
Invite anyone to work on

your to-do lists.

|m9 e Share

CI»
Build simple workflow to

automate basic activities.

BROADCOM.COM/CLARITY
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CLARITY

PEOPLE

COLLABORATION

Stay connected and
up-to-date with all the
Information in one app.

FEATURES 09-10

Q.lal‘ity < Projects

AARD Payments Module

PR200Z

<&
@ TASKS fn STAFF & ASSIGNMENTS EE FINANCIALS E3 RISKS

Select All

*Name Assi... *Finish
e'_' Initiation Phase 6/1/20
Initiating Process Complete 6/1/20
Planning Phase 6/15/20
Define Scope Change and Control Process 7/6/20
Risk Response and Mitigation Plan 6/15/20
Requirements Definition 6/15/20
Functional and Technical Design 6/15/20
Complete Project Plan 6/29/20
Planning Phase Gate Complete 7/20/20
Construction Phase 6/15/20
Database Development 6/15/20
User Interface Development 7/22/20
Unit and Performance Testing 731720
Construction Phase Gate Complete 8/24/20

Deployment and Quality Phase 8/21/20

Clarity supports critical in-app collaboration

without accessing outside websites or platforms.

6/8/20
6/8/20
7/20/20
7/10/20
7/6/20
6/15/20
7/20/20
7/3/20
7/20/20
8/31/20
877120
8/3/20
8/31/20
8/24/20
9/10/20

g
&7 LINKS := PROPERTIES [T DOCUMENTS =] STATUS [£] DASHBOARD

Status

Mot Started
MNat Started
Mot Started
Started
Started
Started
Started
Started
Mot Started
MNat Started
Started
Started
Started
MNat Started
Not Started

& &

(] CHANNEL1

View

Q, search . ot Cape

Complete Project Plan (L.

Assignments Links

Clarity Tech Docs
Broadcom
Getting Started with Projects

Clarity PPM Services - Rego

Saves overall end-user operational time in

day-to-day collaboration process.

Q 0 Hi, Linda v

BROADCOM.COM/CLARITY
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CLARITY

PEOPLE

COLLABORATION

FEATURES 11-12

clarity

<~ Projects

AARD Payments Module
PR2009

® ——

Q 0 Hi, Linda v

«? TASKS o8, STAFF 4. ASSIGNMENTS

Select All

*Name
-
|_] Initiation Phase
[] Initiating Process Complete
] Planning Phase
] Define Scope Change and Control Process
| Risk Response and Mitigation Plan
| Requirements Definition
| Functional and Technical Design
Complete Project Plan
| Planning Phase Gate Complete
| Construction Phase
| Database Development
| User Interface Development
| Unit and Performance Testing

| Construction Phase Gate Complete

G2 FINANCIALS

6/1/20

6/1/20
6/15/20

7/6/20
6/15/20
6/15/20
6/15/20
6/29/20
7/20/20
6/15/20
6/15/20
7122120
7/31/20
8/24/20

6/8/20
6/8/20
7/20/20
7110/20
7/8/20
8/15/20
7/20/20
7/3/20
7/20/20
8/31/20
8/7/20
8/3/20
8/31/20
8/24/20

i= PROPERTIES [0 DOCUMENTS

n

Status
Not Started
Not Started
Not Started
Started
Started
Started
Started
Started
Not Started
Not Started
Started
Started
Started

Mot Started

4 STATUS (5] DASHBOARD

&8 STATUS REPORT

Qe V= mE# e

(5] CHANNEL 1

Complete Project Plan (LI1.001.050)

Details To Do Ass gnments Links Conversations

-
o Linda 2 hours ago

Dana Lewis What roles are you looking for in this project?

a Dana 2 minutes ago, edited a minute ago

| am looking for SQL skill sets and | need them for a very short period of time. Please

review the attachment | uploaded
[w] SQL Developers.docx

652
Project conversations with

@-mentions to automatically

notify team members.

DOC

Attach items to specific
conversations or the dedicated

project-document area.

BROADCOM.COM/CLARITY
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CLARITY

PEOPLE

WOOAavoua

COLLABORATION

Create risks, note critical issues, prioritize action

items, start discussions, upload documents and

assign work to resources.

M .
— glarlty & Pt AARD Paymentfpl\:'l’.c:qule Q o Hi, Linda v
FRLUUS
w s $ —
(0'd « TASKS s STAFF 8L, ASSIGNMENTS GE FINANCIALS 3 RISKS A\ ISSUES @ LINKS == PROPERTIES [T} DOCUMENTS = STATUS [z] DASHBOARD & STATUS REPORT [] CHANNEL1
-
View
: il C)\ Search... Y +‘!’? Risk Default ~ | Save
L Select All
LL
Underfunded (RSKO0000002) W
9C'Jr‘.'»-. : *Name Calculated Risk Description Category Type T *Priority Prok Details
B8 Underfunded High Budget was approved lower than the original ask and we are u... Funding High ol
s Configure
] # Scope Change Low Infrastructure must be completed. Delays here will cause us to ... mplementation Low Loy
B Sponsorship Risk High Executive Steering Meetings are poorly attended Sponsarship Medium Hig DioE
Underfunded
JESCRIPT CATEGORY TYPE
Budget was approved lower than t... ~ Funding i
ERIORITY % PROBABILITY
@ High v Medium v
MPACT CALCULATED
@ High VvV &6
Open hd
ASSIGMNED TO % TARGET RESOLUTI DATE
Lewis, Dana ~ 1420
LAST UPDATED DATE D *
B 6/17/20 RSK00000002

BROADCOM.COM/CLARITY
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WORK

Let teams work the way they want while staying engaged with

the business.

WOOAvoua Y
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CLARITY

WORK

WODavouyd ¢

PROJECT MANAGEMENT _;:larity o 0 Hi Linda v/
Spin up work in minutes Q s
with preconfigured ON TRACK. ON TRACK. ON TRACK]
Amplify Android Phone Rollout AndTab Global Distribution BlAnywhere Release 10
b | ue p ri ntS fo r b | g PR2034 PR2035 PR2009 PR2003
transformation ventures —— ol [e— m—— 5.0 oy [Py ..
or small quick fixes. : | ~N
3,] 0% 0% : 14.4% 34.3% O,]
v | B M ® B & = ® B & = = ¢ & O
ONTRACK | ON TRACK N TRACK ON TRACK
Change Impact GTM V1 Clarity 15.8.1 Clarity 15.9 Clarity 15.9.1
PR2030 PR2002 PR2018 PR2020
A _ o — L
16 04 08 29
v @B B & v B @B & v @B @B & v @B @B &
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O

CLARITY

WORK

d4VM140S

ANODAdVvOodsg

PROJECT MANAGEMENT

= clarity Projects
(2]
3 New From Template Q search. Y B o
E 9 Followup for Approval Staffing Issues Status Reports to Review Gate Reviews Coming Up Projects Nearing Go Live
Qlarity < Page M)I" Work _._ o @ Go to Market Template eBusiness Mobile Network AARD Payments Module E::;ud Computing Netwark Security - Emea GDPR Certifications
00 04 = nhancements Compliance Audit

- - 4/6/21 Chase, Linda Grant, Lily Lewis, Dana Berks, Paul Riviera
My Work  Action Items Details Wl -
Product Dev... InProgress via] ] Cn Hold jor Proj nProgress Major Project  Planned jor Project  Planned ] ] Planned
- 802.56K 100% 56% 744.48K 45% 558% 132m 100% 89% 220.08K 43% 0% 220.08K 43% 82%
View
e View v | save &' Configure = : . .
LIl WIERY 15.9 Customer Feedback Financial Process Audit Incident Response Playbooks - eCommerce Portal CRM Data Center Upgrade

Emea Cloud

FEATURE O1
FEATURE 02

Granger, Paula Granger, Paula

Action ltems

OB sHS MEH

My Risks ] ] n Progress jor Project  On Haold Major Project  In Progress
OPEI'I Pendi ng Closed i 220.08K 43% 241% 800K £9% 50% 220.08K 43% 173% 465.8K 100% 29%
Investment Name Mame % *
S Email SAN Storage DPM Loan App Rel 4.0 Minimal Online Shopping
. ntation lelease 4.1
DPM Loan App Rel 4.0 Dependency on other tear yplermentadon R
» Review Published Roadmap Priority: | Low
DPM Loan App Rel 5.0 Dependency on other tear Gjp Clark, Patrick Patrick
. i . Product Dev n Progress Product Dev d
e Reviewers Approved | | Rejected DPM Loan App Rel 6.0 Dependency on other tear —— - bt
5 % .l
16.0.2 Customer Validation Project Dependency on other tear
eCommerce Portal Dependent on Other work «
» Review Published Roadmap Priority: | Low 1-25 of 32 L lari
clarity Projects £ 0 Hi, Linda
a Reviewers Approved Rejected L2 View
4 N New From Template Q_ search.. Y 0D REER o8 earc “ | save
My Issues = =
& B DEFAULTS
*Name T *D Manager Description Work Status *Start *Finish ETC ategy @
PR T + 4
Investment Name Name = e : Administrator/EMO View
Bas AARD Payments Module PR2009 Lewis, Dana Expansion of payments processing systems across all platforms In Progress 6/1/20 12/6/20 25 rease Exe |
eCommerce Portal Critical resource is unavailable ‘g Cloud Computing Enhancements PR2013 Berks, Paul Cloud Computing Enhancements Planned 10/5/20 4/25/21 RR/CITES rease Execul
My Tasks Due in Next Two Months Relocate Infrastruc... Critical resource is unavailahle i CRM Data Center Upgrade PR2004 Riviera, Alex Move CRM from Internal systems to Google Cloud On Hold 7/6/20 11/3/20 Administrator/PMO /Call... prove Custo
G g G 3 5 Digital Banking User Experience PR2024 Clark, Patrick Improve user experience for digital banking In Progress 1/31/20 3/5/21 Administrator/PMO View v2 hieve Sust 2
Migrate HR Service.. Critical resource is unavailable — - = g
Tasks DPM Loan App Rel 4.0 PR2002 Clark, Patrick Product Mgt Pl Planning and Go to Market Process for MOS V4.0 In Progress 3/6/20 6/30/21 B Finance View w/OBS hieve Sust 4
% EMEA GDFR Certifi... Critical resource is unavailable & DPM Loan App Rel 5.0 PR2018 Clark, Patrick Product Mgt Pl Planning and Go to Market Process for MOS Y4.0 Planned 5/5/20 4/27/21 - hieve Sustair
Investment Name Name T Match All or Match Any
I (R, S - Yo, - P oril Ty R, g —— (L) T et DPM Loan App Rel 6.0 PR2020 Clark, Patrick Product Mgt Pl Planning and Go to Market Process for MOS V4.0 Planned 9/22/20 9/14/21 hieve Sustair
== : 7 3 : 2 e ; PMO High Risk View
eBusiness Mobile Network PR2014 Grant, Lily Expand the eBusiness Network to mobile for employees as well as .. On Hold 711420 5/6/21 X rease Execu
IR eCommerce Portal PR2007 Granger, Paula Development of a new portal for all Online Client Services. In Progress 5/11/20 11/24/20 1,13 OTHERS rease Execu
Email SAN Storage Implementation PR2005 Riviera, Alex Supports data storage, retrieval and replication on business netwo. On Hold 8/5/20 12/3/20 prove Custo
&8 Emea GDPR Certifications PR2015 Riviera, Alex Audit and harden security to comply with latest corporate INFOSEC... Planned 7/5/20 10/19/20 1,376 z nplify Opera
,E‘, Executive Business Insights PR2022 Chase, Linda Insight into the business Planned 4/16/20 7/28/20 1,376  Small Project Increase Execu

—R

Pick projects with the right fields, modules

and metrics, or configure with a few clicks.

Work with multiple views, including task lists,
task boards, Gantt charts.
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FEATURE 03

CLARITY

WORK

PROJECT MANAGEMENT

c_larity < Project AARD PaymentsF!\Pfl}of:dngle Needs Help ‘
% s ~- —
Properties Tasks Baselines Financials Staff Assignments Checklists To Dos Risks Issues Status Links Conversations Documents
— - _ View
Actions ¥ Q Search... Y E i | = | @ || Gobal Default Task View ¥  Save
PPM Gantt Start Finish Status (  Feb22 Mar 22 Apr 22 May 22 Jun 22 Jul 22
Micasol Prject Read Dnly Mar11,2022  Mar 11,2022  NotStar.. n
Microsoft Project Read-Write Zomplete Mar 11, 2022 Mar 11,2022 Comple... >
Add Subprojects Apris, 2022 May9,2022  NotStar..  —
Compare to Baseline 1ge and Control Pr... Apr 15, 2022 Apr 26, 2022 Started [:W
MR 1 Mitigation Plan May 2, 2022 May 6, 2022 Started ] | B
inition Apr 21,2022 Apr30,2022  Started o |
24 Functional and Technical Design Apr 25, 2022 May 6, 2022  Started D
25 Complete Project Plan Apr 26, 2022 Apr 29,2022  Started [:]
26 Planning Phase Gate Complete May 9, 2022 May 9, 2022  Not Star... O
3 w* Construction Phase Apr 29, 2022 Aug9, 2022  Not Star... y |
3.1 p B Payment APl Work Apr 28, 2022 Jun 21,2022  Not Star... ( |
3.2 Database Development Apr 29, 2022 May 20, 2022  Started | ]
33 User Interface Development May 6, 2022 May 30, 2022 Started | |
34 Unit and Performance Testing May 13, 2022 May 30, 2022 Started (.}

[]
65

Connects easily to Microsoft Project and
Open Workbench.

o

#“.’

>

Columns

Details

AARD Payments Module Needs Help

|nvestment Banner

-

S larit
Clari € Project
o & y ) PR2009
w * ¢ g —
o ™ Properties Tasks Baselines Financials Staff Assignments Checklists To Dos Risks
-
- Reports » Status Report_2020-02-11 14:56:15
<
o Configure Canvas
LL AARD Payments Module x
Tasks @ Milestone Timeline
L 4 4 & >
Mar 11, 2022
Risks @
Overall Status X Schedule Status X
—  Needs Help — Needs Help
Issues @
Effort Metrics %
Changes
Total Effort 1,464.00
Spent 0.00

Dynamic status reports include task completions,

team utilization and financial metrics.

L0

Issues Status Links Conversations Documents
Report Date X Investment Manager X
May 3, 2022 Lewis, Dana

X Investment ID X
PR2009
Aug 9, 2022
Scope Status X Cost and Effort Status X
J, AtRisk —> OnTrack

Cost Metrics *

Total Budget $815,480.00

Spent $192,660.00

>

BROADCOM.COM/CLARITY
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CLARITY

WORK

PROJECT MANAGEMENT

WOOAavoua

i AARD Payments Module s f
’ dg v
Qlal'lty ¢ Projects SE Q Hi, Linda
& 4 %
«” TASKS Jn STAFF A ASSIGNMENTS EE FINAMCIALS 2 RISKS /A ISSUES & LINKS == PROPERTIES [0 DOCUMENTS = STATUS (] DASHBOARD &g STATUS REPORT (=] CHANMEL 1

View

FEATURE OS5

5 ~ | Save
Select All

Complete Project Plan (L1.001.050) %
*Name Has Assi... *Start *Finish Status Tas Details  ToDo  Assignments  Links  Conversations
(] Initiation Phase 6/1/20 6/8/20 Mot Started o]
[] Initiating Process Complete 6/1/20 B/8/20 Mot Started e 0 rac ersaton (\,
[] Planning Phase 6/15/20 720720 Not Started
| Define Scope Change and Contral Process 7/6/20 7/10/20 Started Bel o O N —— <

BRI IR YA

] Requirements Definition 6/15/20 6/15/20 Started Qu
[] Functional and Technical Design 6/15/20 720720 Started Rol
[] Complete Project Plan 6/29/20 713120 Started Qu
[] Planning Phase Gate Complete 7/20/20 7120420 Mot Started Grz

Construction Phase 6/15/20 8/31/20 Mot Started

5
RE

Digital collaboration eliminates long conference

calls and email threads.
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CLARITY

WORK

DASHBOARDS AND REPORTS

Get your answers now.

FEATURES 06-08

Clarity

DASHBOARD PROPERTIES  TEAM  TASKS FINANCIAL PLANS  CHARGEBACKS HIERARCHY  RISKS/ISSUES/CHANGES  COLLABORATION

Project: AARD Payments Module - Dashboard

Project Indicators

Stage Schedule % Days Late Projected Cost Variance %

| | o B4

> Upcoming Milestones

Milestone Finish a Schedule %

Planning Phase Gate Complete 7/20/20
Construction Phase Gate Complete 8/24/20
Deployment Phase Gate Complete 9/10/20
Closing Phase Gate Complete 9/18/20

Project Baselines

4k

Cumulatire Usage in Hours

[ ]
ooo
Big library of out-of-the-box

dashboards and reports.

{8  Status Report Indicators

Projected Effort Variance % Risk  Issue Change Overall Status Report Date

Displaying 1-10f1

© > Actuals by Transaction Type

Project Manager Schedule
L 6/16/20 Lewis, Dana

Gantt Schedule > Transaction | Resource | Date

Days Late i
Nov20 Dec20 Jan21 Feb21 Mar2l  Apr21 + Equipment

120 + Expense
83
68
60

+ Labor

Displaying 1- 4 of &

{5 > Team Utilization
Resource a

Al Team

&

Amos, Cheryl

o @

Andersson, Peter

[

Berry, Jason

Bhatt, Rakesh

— Updated Baseline
— Initial Baseline
= Current Plan

b @

Carmen, Ed

Digital Team

&

Garcia, Alex

b ¢

Granger, Paula

Grant, Lily

@

Lewis, Dana

Aggregate Agile and non-Agile

initiatives in a single dashboard.

Ave Alloc %
11/16/20

17.14%
100.00%
100.00%
100.00%
100.00%
100.00%

45.02%
73.85%
48.15%
100.00%
100.00%

X

11/23/20

Cost and Effort

¢

Quantity

Weekly Team Utilization
1/30(20 12/7/20

0 Hi, Linda Chase ~~

@ A

£

Status Reports
“

Displaying 1-10f1

o

147,000
2,000
78,298

i

>
12/1a4/20 12/21/20

Create your own dashboard or

configure your own gauges.
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V)

CLARITY

WORK

ANOOAVvOdd

B VY/MWN140S

COLOR SCHEMES clarity . o @ e

= BRANDING

LOGO

ieseRL g5 — Replace the Clarity login and header

This logo will appear on a White background. We recommend: This logo will appear on a dark (or custom) background. We recommend:

* adark color logo with a transparent background * alight color logo with a transparent background | CO n S W I t h yO U I’ CO m pa ny |Og O.

* file type: PNG or GIF * file type: PNG or GIF
* height: 24px, width: 240px (maximum) . hewght:dpr.width A80px (maximum)

FEATURE 09-10

clarity

Delete 0 0 o
Give instances, like Development and
upoad ew g0 | P

Upload New Logo
Broadcom, a global technology

i B il Production, different icons.

clarity System Settings £X 0 Hi, Linda
i= BRANDING

LOGO

] BB &

Header Logo Login Logo

This logo will appear on a White background. We recommend: This logo will appear on a dark (or custom) background. We recommend:

FEATURE 11

* adark color logo with a transparent background * alight color logo with a transparent background
* file type: PNG or GIF s file type: PNG or GIF
* height: 24px, width: 240px (maximum) = height: 48px, width: 480px (maximum)

clarity clarity

[
==
%
&
R
a8
&

Upload New Logo Upload New Logo

MAGE TOOLTIP MAGE TOOLTIP

Clarity Digital Product Mgt Broadcom, a global technology

4)

Background Color Foreground Color Set a background color that matches
O Default @ Cuscom[#adc!&eﬂ ] O Default O Light @ Dark

Background color will appear in left navigation and login screen. The custom value can be in any color format. Examples are: #000, The foreground color applies to icons and textin left navigation menu yo u r b ra n d
#0362FC, rgba(255, 0, 0, 0.8), hsl(270, 60%, 70%), or just a named web color, like blue. .

THEME COLORS
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Please your customers, disrupt your
competitors and maximize your business value.

P @
BROADCOM | c| ARITY

BROADCOM.COM/CLARITY

For more product information: broadcom.com Copyright © 2022 Broadcom.

All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its

subsidiaries. Broadcom, the pulse logo, and Connecting everything are among

the trademarks of Broadcom.
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