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BUSINESS
CHI operates 87 hospitals, 
two community health 
organizations, two nursing 
colleges, home health 
agencies, and long-term 
care, assisted living and 
residential facilities in 
17 states. In 2013, CHI 
provided nearly $762 
million in charity care. 

CHALLENGE 
CHI needed to enhance 
project management and 
improve enterprise visibility. 
Because CHI project 
managers use Microsoft 
Project, that software had 
to be integrated with 
CA Project & Portfolio 
Management, which 
CHI already used for 
time tracking.

SOLUTION
CA Services consulted with 
CHI to evaluate technical 
and adoption issues, make 
recommendations and 
identify best practices. The 
solution entailed a variety of 
custom training, including 
CA Productivity Accelerator.

BENEFIT 
In addition to time tracking, 
CHI now uses CA Project & 
Portfolio Management for 
resource management, 
portfolio management, cost 
tracking, and project and 
portfolio visibility, increasing 
effi ciency and cost controls 
to the extent that CHI has 
expanded its use beyond IT.  
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At that time, CHI used CA Project & Portfolio Management to track project time, giving resource 
managers visibility into what their teams were working on and providing resource and demand 
management in support of program and portfolio management. With the passage of the HIGHTECH 
Act to improve health care delivery and patient care through investments in health IT, along with other 
organizational and enterprise factors, CHI needed to increase its ability to manage and control projects 
across the organization. The project executive steering committee set a goal to improve enterprise 
visibility into its portfolio, and would do so by taking advantage of CA  Project & Portfolio 
Management’s full functionality.

Because CHI’s project managers use Microsoft Project, it was important for CHI to bring that software 
into the team’s toolbox by integrating it with CA Project & Portfolio Management to continue bringing 
in the actuals and tracking resources.

Business 
Providing millions with healthcare
The nation’s third-largest Catholic health care system, CHI operates 87 acute-care hospitals, two 
community health service organizations, two accredited nursing colleges, home health agencies, and 
several other sites including long-term care, assisted living and residential facilities in 17 states. For 
the 2013 fi scal year, CHI provided nearly $762 million in charity care and community benefi t and had 
operating revenues of approximately $10.7 billion. 

Challenge
More integrated and effective IT project management with enterprise visibility
CHI’s enterprise program management offi ce (EPMO) was established during CHI’s “One IT” initiative. 
The One IT mission was to integrate CHI’s disparate IT organizations, which were at the time managed 
by its various market-based organizations, under one corporate shared services model responsible for 
enterprise-wide projects including clinical applications, facilities infrastructure, and other IT projects. 

CHI needed to increase its ability to 
manage and control projects across 
the organization
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Solution
Consulting on integration, best practices and training
CHI Portfolio Manager Angela Strous says, “Integration and user-adoption issues were inhibiting the 
EMPO’s ability to fully utilize our PPM solutions, so we reached out to CA Services. We were lucky 
enough to have Services Architect Taunya Moore consult with our portfolio management team 
for about a week to evaluate the technical challenges and user adoption issues. She made 
recommendations and helped us identify organizational best practices. 

“The solution included hands-on training, remote training for users across the country and CA Productivity 
Accelerator (CA PA) training. CA Services helped us create training tailored to our project managers’ 
needs, customizing information appropriate to their use of the tool. We were glad to give our project 
managers exactly what they wanted, and we’re looking forward to leveraging our CA PA content to reach 
more users.”

Benefi t
Increased effi ciency and cost controls; recognition as PMO of the Year Finalist
In addition to time tracking, CHI’s project management offi ce now uses CA Project & Portfolio 
Management for resource management, portfolio management, cost tracking, and overall project 
and portfolio visibility.

“ CA Services allowed us to help 
our project managers use the tool 
more fully.”
Angela Strous
Portfolio Manager, CHI

Strous says, “CA Project & Portfolio Management has increased our effi ciency and cost controls to 
the extent that we’ve expanded its use outside of IT. We’re bringing enterprise-wide projects into the 
system so that other organizational units can benefi t from CA Project & Portfolio Management. We 
track ideas and projects as well as the portfolio and program. We’re also considering using CA Project & 
Portfolio Management’s Service Request System Report to support smaller, non-project efforts. We’re 
currently on CA Project & Portfolio Management 12.1 and are very excited about the increased 
functionality of 13.2, particularly from my perspective as a portfolio manager.” 
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Strous continues, “Our relationship with CA Services allowed us to help project managers use 
CA Project & Portfolio Management more fully and ensure that everyone is on the same playing fi eld. 
That helps ensure consistent results and successful delivery across all of our projects.”

“ CA Project & Portfolio Management 
has increased our efficiency and 
cost controls.”
Angela Strous
Portfolio Manager, CHI

CHI has found that one of CA Project & Portfolio Management’s most useful features is the 
functionality that lets them look holistically at resource utilization. It allows Strous to identify 
appropriate project resources and their availability; more importantly, it enables her team to 
support the demands of the organization and meet their customers’ business needs. Strous notes, 
“CA Project & Portfolio Management is one of the tools in our toolbox that allowed us to be a fi nalist 
for the PMO of Year Award.”

*Please note that, in September 2014, the product name in the original customer success story was updated from 
“CA Clarity Project & Portfolio Management (CA Clarity PPM)” to “CA Project & Portfolio Management”

© CA 2014. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective companies. This document is for your 
informational purposes only, and does not form any type of warranty. The Customer success story is based on the actual experiences of the user but product descriptions may not 
refl ect uses in all environments so actual results may vary. 

CA Technologies helps customers succeed in a future where every business – from apparel to 
energy – is being rewritten by software. With CA software at the center of their IT strategy, 
organizations can leverage the technology that changes the way we live – from the data 
center to the mobile device. Our software and solutions help our customers thrive in the 
new application economy by delivering the means to deploy monitor and secure their 
applications and infrastructure. To learn more about our customer success programs, visit 
ca.com/customer-success. For more information about CA Technologies go to ca.com.

Connect with CA Technologies at ca.com



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


