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TCS CA Project and Portfolio Management (CA PPM)
Offerings

Successfully deliver strategic initiatives across the enterprise by managing dynamic business requirements, global
resources,and budgets.

Tata Consultancy Services' (TCS) Project and Portfolio Management (PPM) offerings align CA’s PPM solution with
your organization’s strategic objectives. We deliver consistent business value by enabling effective
implementationand management of PPMinitiatives and appropriate governance and mechanisms to help you
succeedinthe global marketplace. TCScan help you can roll out CAPPM inphases or quickly deploy packaged
service offerings.

About CA PPM

CAPPMisa platform thatenablesyouto manage your entire innovation lifecycleand make moreinformed strategic
investments. It helps youtrackand prioritize marketand customer requirementsand make better decisions on how
to investresources, soyou can optimize yourenterprise, IT, services, and product portfolio. The platform offers the
unified, comprehensive project management capabilities you need to deliver quality initiatives on time and on
budget. CAPPM is available via SaaS, on premise, and hosted delivery models.

Benefits for your Enterprise

By integrating processes, systems, people and organizational change, TCS’ CA PPM offerings will maximize the
value createdfrom business investments andenables other benefits. With strong PPM capabilitiesin place, you
can plan,implement, and manage changes that support currentbusiness needs as well as be flexible for changes
that occur with the introduction of new business needs.

* |dentifyand managing major risks and reduced overrunsin time and cost
* Controland execute major business program/ projectinvestments of effectively

= Manage inter-dependencies between multiple projects withanintegratedapproach
Our Solution

TCS has vast experience integrating CAPPM with other enterprise systems. We offer:

= Advisory & Process Consulting = Maintenance &Support

* |Implementation & Training Services = Migration& Upgrade Services
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By combiningthe strengths of TCS and your enterprise, we candeliver:

= ProcessDesign = BusinessIntelligenceandReporting

=  Project&Portfolio Management Assets = Technical Architecture

= Configuration = Integration-LOB/ External Applications
= Training (Process & Technical) = |T Governance & PMO Execution

TCS has executed various CA PPM integrations. Some of them included:

= Jira * BMCRemedy
= HPALM = ServiceNow

= SAP = SharePoint

* Oracle = Microsoft Excel
= (Cognos

The TCS Advantage

End-to-End Services for PPM

Impblementation. suoobort & Enhancement. Ubarade

Expertise in Multiple Leading PPM Tools
Proficiency in the CA platform and other leading PPM toolsets
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Strong Alliances and Relationships
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Platinuim-level alliance with mast of PPM nroduct vendars
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Qualified Experts

Certified and trained PPM technical and functional experts
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Ready to Deploy Solutions, Best Practices, and Reports

Relisahle comnonents renorts temnlates and trainina materials

Center of Excellence
Demos for tool evaluation from TCS PPM CoE Lab

The advantage of partnering with TCS for PPM implementations
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Get in touch

Global:
Rajesh Babu, Head, TCS PPM CoE
rajesh.babu@tcs.com | +1 848 219 5040

North America:
Chandramohan Moorthyraj, Practice Manager, TCS PPM CoE
chandramohan.moorthyraj@tcs.com | +1 848 234 0567

India:
Rajdeep Kar, Practice Manager, TCS PPM CoE
rajdeep.kar@tcs.com | +91 9880016282

About Tata Consultancy Services (TCS)

Tata Consultancy Services is an IT services, consulting and business solutions organization
that delivers real results to global business, ensuring a level of certaintyno other firm can
match. TCS offers a consulting-led, integrated portfolio of ITand IT-enabledinfrastructure,
engineering and assurance services. This is delivered throughits unique Global Network
Delivery Model™, recognized as the benchmark of excellence in software development. A
part of the Tata Group, India’s largest industrial conglomerate, TCS has a global footprint
and is listed on the National Stock Exchange and Bombay Stock Exchange in India.

Formoreinformation, visit us at www.tcs.com.
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All content/information present here is the exclusive property of Tata Consultancy Services
Limited (TCS). The content/ information contained here is correct at the time of publishing.
No material from here may be copied, modified, reproduced, republished, uploaded,
transmitted, posted or distributed in any form without prior written permission from TCS.
Unauthorized use of the content/information appearing here may violate copyright,
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