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Wipro’s APIM Practice

STRATEGIZE

Executive Workshop

Enterprise Mission & Digital
Strategy

= Executive alignment on API
opportunities, challenges &
priorities

Identification of candidate areas &

action plan

API Business Model Strategy

Define Business Goals & Vision
= Ecosystem analysis

= Use cases & API Identification
Define Monetization strategies

API Productization Strategy

API Product Plan
= GTM / Developer realization plan
= KPIs & success criteria

ACCELERATE

API Connect Platform Offering

Cloud based API Mashup platform
= Prebuilt accelerators

= API-First Modeler & Dev-ops

= Micro-services / API centric
development

API Technology Advisory

= Reference architecture

= Architecture assessment

= API security architecture

= Product Recommendation &
Roadmap definition

API Governance Model

Current governance assessment

= API lifecycle strategy

= Governance objectives, principles &
guidelines

= QOrganization, Roles &
Responsibilities

DELIVER & SCALE

API Platform Service

Platform Setup & Governance
= API Gateway Implementation
= Developer Portal customization
= Developer / Partner onboarding
services

Analytics service

API Implementation Services

API COE services
= API design & documentation
= API| development

AP testing

APl Managed Service

APIM platform administration

= APIM platform support &
maintenance

= API support operations

= API security & performance

management
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Wipro’s CA APIM Practice

Accelerate Innovation Increase Rol Develop Industry Solutions Leverage Partner Ecosystem Capability Development

Thought Leadership . ) Competency Development
= Participate in Industry Forum discussions = Developing expertise on CA APIM
= Speaking in conferences and seminars = Conduct regular 101’s & 201’s

* Publishing whitepapers = Dedicated Resources Technology & Domain

' Training through the CA partner enablement
program

= Custom training on latest product releases

= Participating in Beta verification Programs

= Best Practices: Leveraging CA expertise -
involving product experts during new and critical
programs

Point Solutions

Joint solution development with CA. Specific focus on
targeted verticals to enable growth

Vertical Solution

= Manufacturing 10T

Horizontal Solution “~

= API Nxt —Business/Product Owner driven " LAYER 7

accelerated API's development TECHNOLOGIES

a CATechnologles company

Knowledge Management
= Enabling knowledge sharing & assimilation of
best practices and trends

Premium Partner

Assets & Frameworks
= Development of re-usable assets
= Development of Frameworks and methodologies
= Establishing Best Practices Customer Centric Solutions
= Developing bench mark tests for various products and = Set-up & run CoE for customer’s needs
technical evaluation = Developing a proof of concept
= Support project team & enable delivery excellence

Global Reach, Local Talent Highly skilled, large practice Staying current with CA APIM
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Thank You
for your time
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