
At A Glance

SERVICES DESCRIPTION

KEY OUTCOMES

•	 Faster deployment delivers faster 
value from better adoption, data  
and outcomes

•	 Improved visibility and simplified 
reporting help you make informed 
decisions

•	 Improved evaluation and allocation 
improves team planning  
and management 

•	 Build for current and future demands 
by adding functionality and options  
as needs change

KEY SERVICES FEATURES

•	 Affordable option for 50 to 100 users. 
Ideal for smaller user groups, managing 
individual programs, or large project 
teams within larger organizations.

•	 Expand with modules and sprints, 1-2-
3 easy. Reserve a set of sprints, decide 
on an outcome focus, then quickly 
deploy modules. Get just what you 
need into use faster, for better value.

•	 Learning subscriptions included. 
Get Started learning subscriptions are 
included for a limited number of users 
and roles. More users can be added 
with two tiers of subscription options. 

•	 Solution integration options. Join 
CA PPM with CA Agile Central to 
bridge the gaps between agility and 
governance by using one of many 
available modules. 

•	 SaaS flexibility for fastest path  
to go-live and usability. Minimal 
maintenance, easy expansion.

Offering Overview
CA PPM Core is built on the same solid foundation as other CA PPM implementation 
options, but it concentrates on rapid turn-up of popular functionality in the new  
easy-to-use user interface. SaaS deployment, combined with streamlined templates  
for loading data, gets you ready to go within four weeks. When you’re ready to grow,  
CA PPM Core is designed for flexibility by expanding capabilities through just-right 
sprints whenever you’re ready.

•	 Deliver faster value through better adoption, data and outcomes

•	 Track project progress quickly and easily; enable teams to easily track contributions

•	 Improved visibility and simplified reporting help you make informed decisions

•	 Simple, collaborative resource management for quick and easy allocations

•	 Easily evaluate team capacity; anticipate role demand for better planning

•	 Seamless collaboration with project team for consistent tracking and decision points

Foundation Services
CA PPM Core is built on the same solid foundation as other CA PPM implementation 
options, but it concentrates on rapid turn-up for the most popular functionality. SaaS 
deployment, combined with streamlined templates for loading data, gets you ready to 
go within four weeks. It is an affordable option for 50 to 100 users—ideal for smaller 
user groups, managing individual programs, or large project teams within larger 
organizations. Get Started learning subscriptions are included for a limited number  
of users and key roles, to encourage building skills for confident use of CA PPM’s 
powerful features. 

Because CA PPM Core is a SaaS deployment, it is also the fastest path to go-live  
and usability, with minimal maintenance and easy expansion. As your needs change, 
choose from a wide range of right-size modules designed to deploy in quick sprints  
for faster usability.

Speed and innovation are happening across organizations at a fierce and fast pace, and teams must plan, collaborate  
and execute without missing a beat. Now, 50 to 100 users can be up and running in less than four weeks with a  
CA Project & Portfolio Management (CA PPM) Core implementation. 

Boost performance for managing resources, teams and projects using features in the latest release. It’s ideal for managing 
individual programs, such as transformation initiatives, or for large project teams. Plus, it’s designed for fast and easy 
expansion as needs change. A limited number of Get Started learning subscriptions are included, making it an ideal starter 
system for new users.

CA Project & Portfolio Management 
Core Implementation Service



CA PROJECT & PORTFOLIO MANAGEMENT CORE IMPLEMENTATION SERVICE

CA Technologies (NASDAQ: CA) creates software that fuels transformation for companies and enables them to seize the opportunities of the 
application economy. Software is at the heart of every business, in every industry. From planning to development to management and security, 
CA is working with companies worldwide to change the way we live, transact and communicate—across mobile, private and public cloud, 
distributed and mainframe environments. Learn more at ca.com.

For more information, please visit ca.com/ppm-services

Acceleration Services

Expand With Modules and Sprints 
Your CA PPM Core is a solid foundation on 
which you can build capability as needed. 
Reserve a set of sprints, decide on a business 
outcome focus as needs change, and then 
decide which modules to deploy when it’s right 
for you. Capability categories are comprised 
of multiple smaller modules, each intentionally 
smaller in scope so you get just what you need 
for faster usability and better value. 

CA PPM + CA Agile Central
When you need an integrated solution that 
connects business strategy to execution, 
including investment spending and ROI, CA 
PPM and CA Agile Central can help you bridge 
the gaps between agility and governance. 
Connect the work of agile teams to project and 
portfolio management for a single consolidated 
view. The CA PPM Core implementation gives 
you a quick start, and reserved sprints can then 
be used to deploy only the modules you need 
to build the combined solution.

About CA Services
Include CA Services as part of your 
strategy for better business outcomes. 
Leveraging our expertise and best 
practices, we’ll work with you to align 
project goals to the outcomes of greatest 
value and priority to your organization 
and help you accelerate your business 
transformation through:

Organizational enablement: Enabling 
users and accelerating solution adoption 
to speed value realization.

Technology services: Implementing a 
flexible solution that delivers incremental 
value and that will grow and adapt to 
evolving business needs. 

Success management: Assisting you with 
development and execution of a clear 
plan for long-term success. 

See how CA Services can help:  
Services for CA PPM

The latest CA training, when and where 
you need it: CA Education
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