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BUSINESS AGILITY BEGINS WITH

A MODERN PMO

Today’'s companies need a way to sense chande and respond
to it proactively, at every level of the ordanization.

The PMO plays a vital role in bridging the dap between the strategic and tactical sides of a business.
By equipping them with the right tools, processes, and people, you can boost the agility of your

business, from top to bottom.

EVOLUTION OF
THE PMO

The ability for ordanizations to develop dgreater agility often
depends on the ability of their PMO to evolve—and grow—
the role they play.

}7 Traditional PMO > Modern PMO
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BUSINESS FOCUSED

PROJECT Think “up and out”, not “down and in.”
FOCUSED

VALUE DRIVEN

OUTCOME Driven by customer benefits, not deliverables
DRIVEN

STRATEGIC

Focused on the portfolio, not just the project

TACTICAL

ANATOMY OF
THE MODERN PMO

Today’s PMOs embrace chandge, no matter what methodology
they’re using, because they know traditional, agile and hybrid
approaches can all drive business agility.
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Value focused

Defines successful outcomes and
asks the right questions to ensure

(ﬂ initiatives deliver maxium
-_) consumer value for the cost. /ﬁ
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Entrepreneurial Data-driven

Collaborative, adaptive Leverages measurement

and embracing of change, and analytics pragmatically
the modern PMO nurtures to facilitate efficient,
effective portfolio

investment decisions.

creativity and plans
for disruption.

MODERN
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Team oriented

Efficient & effective

Flatter, less hierarchical Responds to new

teams, with PMO leaders insights quickly and
assuming the role effectively, using data
to model then validate

and facilitators. new opportunities.

of supportive coaches
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Transparent & two-way

Continual project & portfolio visibility—
in both directions—without
being a bottleneck or a firehose
for information.

WHY TODAY’S COMPANIES NEED
BUSINESS AGILITY, RIGHT NOW

SENSE & RESPOND TO CHANGE FASTER

8%

88% of businesses believe that the
capability to respond more quickly
to new opportunities should give
them a distinct advantage.!

MAXIMIZE BUSINESS VALUE

1%

61% believe the PMO should be
supporting business and IT strategy

development and execution, but only
31% report actually doing that.?

DELIVER GREATER CUSTOMER VALUE

1%

Only 37% of product managers
stated that their efforts

are aligned with their firms’s
business strategy.’

AGILE IS MORE THAN A METHODOLOGY,

IT'S A BUSINESS
IMPERATIVE

The need for greater
business agility is
driving a fundamental
shift in the role of
the PMO within

BUSINESS
AGILITY some of the lardest,
most successful
MODERN ordanizations across
PMO _ the dglobe.

As a dglobal project and portfolio
CA PPM management provider, with

+ a client roster that includes over
CA AGILE CENTRAL half the Fortune 500, we
understand exactly how this
shift is evolving. We also see
how business tools—like CA PPM
and CA Adile Central—can help
businesses adapt and thrive in

this new landscape.

LEARN MORE AT
ca.com/agilemanagement
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