
See what’s possible 
when you break down 
silos and put the 
“value” in Value 
Stream Management.

Value Stream Management is the key 
to speed, scale, and agility 

The cost of misalignment
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Up to 80 percent of products
lose money1 

The pace of change has revealed costly disconnects between the enterprise 
teams responsible for strategy, planning, and execution. As organizations 
are forced to become more streamlined, new tools are needed to ensure 
that all elements of the business e�ectively work together towards a 
shared outcome of delivering maximum value as quicky as possible.

That’s where Value Stream Management (VSM) has emerged as a critical 
requirement for digital transformation success.

ValueOps is the first VSM 
platform that combines 

investment planning with agile 
management to increase and 

accelerate ROI.
ValueOps enables your organization to plan, align, monitor, track, deliver, 
and optimize work consistently by its most important metric – customer 

value delivered. When strategy and development teams synchronize their 
e�orts through data, insights, and prioritization, everyone can shift their 

focus from getting work done to doing the right work.

ValueOps delivers on the promise of Value Stream Management by 
combining the proven investment planning and digital product 
management features of Clarity™ with the advanced enterprise agility 
capabilities of Rally® software into one integrated platform. When everyone 
aligns around a shared understanding of value, trust and e�ciency naturally 
increase, empowering the organization to accelerate development and 
improve ROI.

Align the 
Enterprise to 
Accelerate Digital 
Transformation 

The implication isn’t just that 
companies aren’t working e�ciently, 
it’s that they are not building the 
things that matter most. 

How are our 
investments 

performing and 
delivering? 

How can we 
respond to change?

Did we meet
our goals?

How do we stay 
ahead of disruption?

How do I tell people 
about my work?

Do we know all the 
dependecies?

Where should we 
place our bets?

Are we focused on 
the right work?

Did we add more 
value?

What’s next?

Easily access project and 
product status to roll up 

data across di�erent teams 
and initiatives. 

Quickly create plans and 
allocate capacity to respond to 

new opportunies and threats.

Leaders can make trade-o�s on 
product investment strategy with 

complete and accurate data.  

Get real time visibility into 
investment status to ensure 

the business is on track to 
deliver  highest value 

initiatives.  

Identify and act on 
opportunities quickly and 
view in-flight and planned 

work together.

Project tracking is easy and 
intuitive; data is digital and 
simple to share out.

Clear visibility to overall 
strategy and dependencies 
across teams.

Teams are able to align 
around the highest value 
of work. 

Complete view of plans and 
progress across the IT 
organization to communicate 
status back to the business.    

Quickly surface new ideas, 
insights and risks to 
leadership to speed time 
to market.  
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Learn more at the 
VSM Summit on Demand

 PDMA Visions, Issue 3, 2016

https://enterprise-software.broadcom.com/vsm-on-demand-all

